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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors' report of the charitable
company for the period 01 September 2024 to 31 August 2025

The annual report serves the purposes of both a trustees’ report, and a directors' report under company law.

The academy trust operates an academy for pupils aged 11-18 serving a catchment in LB Croydon, It has a pupil
capacity of 1105 and had a roll of 786 in the school census in January 2025,
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES

Objectives and aims

The principal object and activity of the charitable company in the operation of Shitley High School is to provide education
for pupils between the ages of 11 and 18 with an emphasis on Performing Arts. The objects as specified in the
Academy's Articles of Assaciatiori are as follows:

a) to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the generality
of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering a broad and
balanced curriculum ("the Academy"); and

b) where the facilities are made available to the community to promote for the benefit of the inhabitants or individuals
living in Croydon and the surrounding areas who have need of such facilities by reason of their age, infirmity or disability,
financial hardship or social and economic circumstances or for the public at large in the provision of facilities for
recreation or other leisure activities in the interests of soclal welfare and with the object of improving the condition of life

of the said individuals.

In accordance with the Articles of Association the charitable company has entered into a funding agreement with the
Secretary of State for Education. The Funding Agreement specifies, amongst other things, the basis for admitting
students to the school, arrangements for pupils with SEND and disabilities and that the curriculum provided to pupils up
to the age of 16 shall be broad and bafanced with an emphasis in fts secondary curriculum on Performing Arts.

Objectives, Strategies and Activities

The Academy Trust was set up to advance, for the public bénefit, education by maintaining, operating and developing
Shirtey High School.

Our Vision, Mission, Values and Golden. Rule:

Vision: "To develop aspirational learners who strive for excellence academically, creatively and culturally benefiting from
a wide range of opportunities led by inspirational educators.”

Mission: "To offer a high-quality education to all learners within an inclusive and respectful environment where all are
consistently challenged and supported to be successful well rounded global citizens."

Values: Compassionate, Respectful, Creative, Relentless, Aspirational, Resilient

Golden Rule: Students are expected to show consideration and respect to all members of the school and the local
community at all times.

Shirley High School is a co-educational 11 - 18 school which serves, and is an integral part of, the local community. The
school participates in a number of productive partnerships and has at its heart the school values of ‘compassionate,
respectful, creative, relentless, aspirational and resilient', This Is reflected in our ethos, aims and practice.

It is our aim to develop our students to the best of their ability and to prepare them for life after schoal,
We place a strong emphasis on high standards of achievement amongst all of our students. We believe that such

standards are achieved in a happy, well-ordered atmosphere where good attendance, punctuality and the development
of sound personal relationships are encouraged.
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES

Objectives, Strategies and Activities- continued
Our aims and priorities:

Attendance and Punctuality

Attendance is a national challenge and one of the main priorities for Shirley High School, The school has over 50% of
eligible Pupil Premium pupils and therefore the national challenges are greater. Regardless of our context our target
remains to achieve the national average of all pupils.

- Embedding the Attendance & Welfare Officer (AWO) and Administrator to have total oversight of the entire system;

- Working directly with pupils fo increase attendancs;

- Working with families that are consnStently failing to ensure that their child attends school;

- Working closely with external agencies to ensure families have the support they need to improve attendance;

- Monitoring systems to ensure that they are robust and are having impact on attendance, punctuality and school
numbers;

- Reward those pupils that demonstrate consistently high levels of attendance

- Increasing praise and rewards for high attendance and puncluality;

- Engage governor support with additional panel meetings and appoint a link governor to monitor attendance and report
to the Board of Trustees.

- Increasing the use of the penalty notices within the national attendance policy.

- Adopt RISE strategies and terminology for tackling attendance.

Teaching and Learning - Living the Shirley Learning Journey

- Provide teachers with centralised strategies to improve outgomes that must be consistently applied across the school,

- Introduce & new monitoring process so that staff are seen more regularly and direct instructions for improvement are
provided

- Ensure that the information presented is clear and concise;

- Ensure that all departments are working through their agreed 6 non-negotiable and Shirley Learning Journey. This will
help to develop effective teaching and learning;

- Ensure clear methods and actions to achieve this targef;

- Reinforce the culture of quality first teaching;

- Maintain the strengths highlighted in the previous Ofsted inspection.

Behaviour for Learning

- Review the whole school behaviour policy, via feedback from staff, pupils and parents.
- Amend the school policy on the use of mobile phones as they have a negative impact on behaviour and outcomes.
- Maintain high expectations of behaviour for leaming through consistent reinforcement of policy and procedures;
- Further embed the use of Class Charts software in monitoring student behaviour and providing instant communications
with families;
- Ensure tha’t.rewards and sanctions are used consistently as a tool to improve behaviour for learning;
- Provide bespoke CPD to ensure consistent application of policies throughout the school;
- Ensure that attendance & punctualily is in line with the school expectations and gaps between identified groups of
students are reduced so that all can access their education;
- Increase the emphasis and importance of restorative actions and conversations to improve behaviour;
- Embed the work of the school Behaviour Mentor.
- Push the lahguage of CALM around the school site to create a calm, positive environment of learning.
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES
Objectives, Strategies and Activities- continued

Shirtey High School will continue to work to maintain the performance of its students at all levels and has consistently
high expectations of what students can achieve, Additionally, it will continue in its efforts to improve the achievements
of its students and continue to develop quality first teaching to ensure well-paced learning with probing questioning,
engaging activities and appropriate challenge not only in academic subjects, but also in extra-curricular activities and in
essential life skills, so as to increase the number of opportunities open to its students when they move on to higher
education or employment and prepare them for life in a modern world,

Impact and management

Strong and effective leadership and management have played a key role in the school achieving a "Good" rating across
all categories in its most recent Ofsted inspection.

Targeted investment in resources, facilities, and systems has been made to enable all pupils to achieve success. In
addition, for pupils identified as needing further suppor, the following initiatives have been introduced alongside subject
reviews:

- The appointment of an Additional Assistant Principal in charge of Teaching and Learning.

- Online tutoring for targeted students, with a particular focus in Maths;

- Team building and academic support residential for HPA students

- Increase Saturday School offer for all phases of learning;

- Increase mentoring and independent supervision-of post-18;

- A PA scholarship programme, an elite football team for boys and girls, elite dance performers and links with the Grystal
Pélace FC Foundation to provide a Football academy at post-16.

- Additional and bespoke resources for identified departments across all phases of leaning;

- External support for subjects and departments, providing specific information on key areas of performance and
development;

- Software to monitor homework and embed new behaviour expectations across the school.

Extra-Curricular and Extended Learning

The school has enhanced and centralised its extended leaming offer to provide further opportunities to students.
Saturday and holiday school coritinues to be a vehicle to close gaps in learning. Other initiatives include holiday
intervention and online support such as My Tutor, Al Maths and GCSEpod software. These online resources will support
the schools remote learning offer. Our extra-curricular clubs offer has now been extended and investment in technology
allows us to record attendance quickly in line with safeguarding expectations.

We offer an extensive range of extra-curricular clubs and have plans‘in place to ensure that attendance is not just high
but also consistent, Qur aim is to ensure that those pupils from a disadvantaged background are also making the most
of the enrichment and cultural enhancing opportunities provided.

To help develop the required culture, we have added in-curriculum enrichment into the main curriculum and therefore
allocated additional enrichment to all pupils, whilst also ensuring that intervention for examination courses have
maximum attendance and can be centrally targeted,
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES
Objectives, Strategies and Activities- continued
Marketing and Recruitment

- Emphasise our standalone status and our unique position within the Borough of Croydon, Demonstrate our ability to
work collaboratively but also with the autonomy due to our status.

~ Ensure that all interactions with students and families demonstrate our high expectations.

- Increase recruitment numbers into year 7;

- Increase the retention number of Year 11 Into 12;

- Create arid maintain a positive environment where students share their experience with friends and family;

- Continue to engage and support our local primary schools;

- Embed internal programmes to help retain our HPA students in Year 12,

- Embed and promote our Performing Arts scholarship programme;

- Continue our significant investment in the learning environment and experience of our school,

Culture and Ethos

- Strong culture of safeguarding in the school;

- Improve QA and monitoring of internal policies and systems; _

- Provide several channels of communication for students and staff to share ideas and provide feedback;
- Build on previous actions to improve profile and climate of mental health within pupils and staff,

Development Plan Objectives for the Academic Year 2025/26

Priority 1 Attendance
Priority 2 Teaching and Leaming
Priorily 3 PP Progress and Qutcome

Quality of Teaching, Learning and Assessment: To continue to develop quality first teaching, ensuring all teaching
provides well-paced learning with probing questioning, engaging activities and appropriate challenge.

Personal Development, Behaviour and Welfare: To ensure that all students are highly adept at managing their own
conduct in the classroom and in social situations, both in school and whilst travelling to/ffrom school. That atitudes to
learning are of an equally high standard across subjects, years, classes and with different staff. Aftendance and
Punctuality: to ensure attendance is above national average and that students are consistently punctual in arriving at
school. To ensure that the promotion of Spiitual, Moral, Social and Cultural Development (SMSC) and British Values,
enables students to thrive in a supportive, highly cohesive school community and successfully prepares them for life in
modern Britain.

Leadership & Management: Impact on Outcomes, Quality of Teaching & Learning, Personal Development, Behaviour
and Welfare: To develop a culture where leaders at all levels have the confidence and determination to hold all members
of their teams to account for consistently implementing academy improvement strategies effectively and rapidly. Senior
and middle leaders' monitor the quality and impact of teaching and this leads to intervention including focused
professional development and sharing best practice.
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES
Objectives, Strategies and Activities- continued
Development Plan Objectives for the Academic Year 2025/26 - continued

Premises: To develop the school premises and faciliies to ensure the safety of all and to improve teaching & leaming
and staff and student's well-being, in order to support the school mission statement and meet the needs of all our

students so that all achieve and enjoy,

Public Benefit
In setting our objectives and planning our activities the trustees have carefully considered the Charity Commission's

general guidance on public benefit.

The key public benefit delivered by Shirley High School is the maintenance and development of the high-quality
education provided by the school. Key objectives are:

- to raise the standard of edticational achievement of all students;

- fo ensure every student enjoys the same high-quality education with regard to resourcing, tuition and care;

- to improve the effectiveness of the school by keeping the curriculum and organisational structure under review;
- to ensure value for money for funds expended;

- to comply with statutory and curriculum requirements;

-to conduct business in accordance with the highest standards of integrity, probity and openness;

- to grow and develop strong and effective finks with the local community that supports student achievement.

In doing this Shirley High School not only delivers a broadly-based academic education but aims to educate the whole
individual. A wide range of extra-curricular activities, éducational trips and visits are offered and undertaken.

In parficular, in respect of its performing arts specialism, the school undertakes a continuing programme of performances
which are available 1o the public including local primary schools who benefit from matinée performances.

We also undertake a programme of workshops, mentoring and supporting in class at local primary schools. This
programme involves not only members of the School's staff but also senior students.

The benefits to the local commiunity from the Academy are considerable. The Academy makes the premises available to
a varlety of outside organisations for participation in spor, filness classes, dance and drama classes, a gymnastics club
and a church and is therefore open 7 days a week for community use.

The students at the Academy regularly participate in local community events,
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR _THE YEAR ENDED 31 AUGUST 2025
STRATEGIC REPORT
Achievements and performance
Charitable activities

Shirley High School is a proud multicultural school with an established reputation of integrity and excellencé. Our
school is at the heart of a vibrant and diverse community, with approximately 800 students benefiting from our fabulous
site and leafy surroundings. Along with our clear vision and values, this helps to create a positive leaming environment
for both students and staff.

The school is currently graded "Good" in all categories by Ofsted. Pupils leave the 6th Form to aliend Oxbridge and
Russell group universities. Many of the pupils that go on to university are the first in their fanily.

We have high expectations in all we do and believe that all our students can be the best in the world at whatever they
decide to pursue, through living the values that underpin our school. We teach students to display compassion,
creativity, relentless drive, resllience, high aspirations and to be respectful at all times, We strive for excellence through
a broad curriculum and a wide range of extra-curricular oppartunities, with the aim to develop both students and staff,

PP pupils are achieving attainment scores higher than the national average. More pupils are passing English and
Maths compared to last year at a grade 4+, Vocational performance at post-16 has increased by 12%, building on
excellent performance that saw 25% of pupils achieve a place at a Russell Group university and our first ever student
gaining a place at an Oxbridge university. The attainment of HPA pupils also increased compared to last year, and our
creative arts performance remains at FFT 5 level. Areas that decreased were girls and NPP. Although performance
increased, a number of areas are still below the national average and external help is being sourced for subjects such as
Maths and Science.

Post-16 outcomes showed an improvement in vocational achievement, with 12% of students achieving grades between
D*-M, while the average grade remained at a C. Recruitment numbers were slightly lower than last year. However, this
reflects a smaller cohort overall (120 students compared to 150 previously). Notably, the number of external pupils
joining the programme doubled. We also tracked student destinations at both Year 11 and Post-16, and together with
our comprehensive careers programme, this ensures that students are supported in pursuing the most appropriate
pathways.

We confinue with our relentless focus on improving teaching and learning. We continue fo implement our Shirley
Learning Journey as our primary vehicle to promote high quality teaching and consistency across our school. We have
also increased our Teaching and Learning capacity through recruitment of a new Assistant Principal in charge. of
Teaching and Learning.

To build on our curriculum overhaul we have invested in the schools IT infrastructure and changed our service provider
fo help improve the learning environment for all pupils, Further investments include additional state of the art science
labs, new dance studio, music recording studio, refurbished classrooms, and increased computer availabifity. Our Shirley
Learning Journey and Shirley values continue to form the foundation of our drive for consistent, creative and innovative
lessons across the school. To support our drive for high quality education we have maintained our investment into
department capitation, increased bespoke tutoring and improved the learning environment across a number of subjects
and areas. We have maximised our PP allocation and used our additional 16-19 funding. '

We have reinforced our link with Harris City Academy for the training of our new ECTs. We have established
connections to the Teach First programme and hope that this new refationship will help with the recruitment of new staff.

Our developing culture promotes a solution-focussed approach and our professional training provides the skills and
strategies required for those passionate to educate all students regardless of background, barriers or starting points.

Achievement and Performance - continued
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

The impact of leadership and management has seen the school be graded as "Good" in all categories at the most recent
Ofsted inspection.

We have focused our investment in resources, facilities and systems to enstire that all pupils have the opportunity to be
successful. To ensure that all pupils that have been identified as needing additional support please see the whole school

actions below on top of subject reviews:

- Additional Assistant Principal in charge of Teaching and Learning.

- Online tutoring for targeted students, with a particular focus in Maths;

- Team building and academic support residentials for HPA student's pupils;

- Increase Saturday school offer for all phases of learning;

- Increase mentoring and independent supemvision of post-16;

- PA scholarship (increase numbers), Elite Football team for boys and girls, Elite Dance performers. Link with Crystal
Palace FC Foundation to provide a Football academy at post-16. «

- Additional and bespoke resources for identified departments across all phases of learning;

- External support for subjects and departments, providing specific information on key areas of performance and
development.

- Software to monitor homework and embed new behaviour expectations across the school.

Key financial perfermance indicators

The Trustees use a range of KPI's to monitor and assess performance.

1) the schoof's budget position and overall fiharicial stability

2) the comparative data of spending by similar schools indicates that the school has performed as expected in financial
terms. For this accounting period the school has incurred a deficit of (£191,568) (2024: surplus £245,919) excluding
actuarial gains/losseés on the Local Government Pension Scheme provision.

3) regularly termly reviews of financial and non-financial practice and control by UHY Hacker Young as the internal
scrutineer

4) completion of the School Resource Management Self-Assessment Tool Checklist and reference to the DfE's
Benchmarking Report Card.

5) regular review of the Financial Benchmarking and Insights Tool which provides trustees and the Accounting Officer
with up to date and customisable insights into the financial position and performance of the Academy Trust against
statistically similar schools across a range of categories.

An analysis of the school's spending pattern against benchmarking data from other similar schools indicates that
spending is broadly in line with the national picture. This will be kept under review along with all aspects of furiding and
expenditure given the national economic outlook and the likely cost cutting pressurés evident in the public sector.

31.8.25 31.8.24

Wages as a percentage of GAG 80.2% 79.9%
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778}

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

STRATEGIC REPORT

Financial review

Financial position

Most of the 'school's income is obtained from the Department for Education, in the form of its General Annual Grant
(GAG), the use of which is restricted to particular purposes; i.e. the objects of the Academy Trust. The GAG received
during the period covered by this report and the associated expenditure are shown as restricted funds in the Statement
of Financial Activities.

On conversion on 1st January 2012, all of the fixed assets of the former foundation school were transferred to the new
Academy Trust, and are shown as restricted fixed asset funds. The balance sheet restricted fixed asset fund is reduced
by depreciation charges over the expected useful life of the assets concerned, as explained in Note 1 to the Financial
Statements,

Expenditure for the period covered by this report was covered by the GAG received from the DfE and other income,
such as voluntary incoms, activities for generating funds and investment income.

The combined General Restricted Fund and Unrestricted fund show a surplus, before surplus / deficit on defined benefit
pension schemes, of £1,773,952 (2024. £1,907,067).

Investment policy and objectives

Apart from the cash held for the operation of the school, Shirley High School has £80,000 of private funds held in a
no-fisk fixed term investment account, In addition, during 2024-25 the school has £317,686 held in a no-risk 32-day
notice investment account (2024: £310,628) and £541,547 held in a 95-day notice investment account (2024: £623,676).
(These amounts include accrued interest).

The Board of Trustees has adopted a low-risk strategy and currently all surplus public funds are held in an
interest-bearing current account, The trustee's want to ensure the best financial return available whilst ensuring that
security of deposits takes precedence over revenue maximisation. This will be reviewed by Trustees during the
forthcoming financial year.
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

STRATEGIC REPORT

Financial review

Reserves policy

Under its Funding Agreement with the Secretary of State for Education, the academy trust was not subject to a limit on
the amaunt of GAG that it could carry forward as at 31 August 20265.

Academies are expected to hold contingency teserves from their @nnual GAG funding or other income. The Board of
Trustees require a revenue reserve fo be created to fund future expenditure related to the Academy Development Plan's
strategic long-term aims and developmerits. The policy of the' Academy is to carry forward a prudent level of resources
designed to meet the long-term cyclical needs of renewal and any other unforeseen contingencies, subject to the
constraint that the level of resources does not exceed the level permitted by the DfE. The school wishes to ensure that
funding is used to actively benefit the students and enhance educational provision. The Board of Trustees will agree a
revenue reserve annually. The reserve is designed to provide sufficient working capital and provide funding to deal with
unexpected emergeicies such as urgent major building mainténance. The reserve may not be spent without the
approval of the Finance Committee. The target level of revenue reserve will be at least £700,000. The in-year level of
reserves will be set by the Board of Trustees when the budget is approved.

The Academy held fund balances at 31st August 2025 of £19,456,489 (2024: £19,655,057) comprising £17,846,136 of
restricted funds (before accounting for the pension) (2024: £17,880,938) and £1,610,333 of unrestricted general funds
(2024: £1,774,119) and a pension reserve deficit of £Nil (2024: Nil) Restricted funds (excluding restricted fixed asset
funds) show a surplus at the period end of £30,651 after accounting for the local government pension scheme (2024:
£80,596), The pension scheme balance as at 31st August 2025 was £Nil, following the application of an asset ceiting.
The combined balance of restricted general funds (excluding pension's reserve) plus unrestricted funds at 31August
2025 was £1,773,952 (2024: £1,907,067). The academy trust continues to strategically invest surplus reserves, above
the target level of revenue reserves, into capital projects to improve the facilities and technology of the school.

Trustees are keen fo ensure there are sufficient funds in reserves. This will be kept under review to ensure reserves
levels keep pace with current budget, plans and the operating environment.

Going concern

The Trustees have considered the detailed budget forecast for the next 3 years to understand how the academy plans to
manage increasing cost pressures against a backdrop of uncertainty around future funding for schools, higher energy
and goods prices and the challenges facing the economy. The Trustees are aware of the uncertamty surrounding roll
numbets due to a declining birth rate, changing patterns of migration and new schoals opening in the borough resulting
in more school places than students to fill them. However, the Trustees do not consider this material to the Trust dus to
forward planning and significant reserves.

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foresesable future. For this reason, it continues to
adopt the going concem basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies.
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

STRATEGIC REPORT

Fundraising

Shirley High School undertakes fundraising activities to support a small number of registered charities, These funds are
raised through voluntary donations from students, parents, and staff. There is no obligation for anyone to contribute, and
all funds collected are passed to the relevant charities promptly and in full. The school does not employ professional
fundraisers.

The guiding principle of our fundralsing approach is simple: we will only use methods that we would be comfortable
having used on ourselves. In doing so, Shirley High School adheres to the following standards:

- The Trustees have due regard to the Charity Commission’s publication "Charlty Fundraising: A Guide to Trustee
Duties" (CC20).

- All communications to the public in connection with fundrdising activities will be truthful, transparent, and
non-deceptive.

- All monies raised will be used solely for the stated purpose of the appeal and in line with the school's mission and
charitable objectives. ‘ _ o

- Personal information collected during fundraising activities will be treated as confidential and will not be sold, disclosed,
or shared with any third party without consent,

- No individual directly or indirectly employed by, or volunteering for, the school shall accept commissions, bonuses, or
payments in connection with fundraising undertaken on behalf of the organisation.

- The school will not undertake general solicitations by telephone or door-to-door methods. . o

- Fundraising activities will only be conducted in ways that uphold the good name -and community reputation of the
school.

- All Trustees, staff (permanent, temporary; or contract), and volunteers are responsible for adhering to these
procedures, ‘

- The Academy Trust does not use external fundraisers, and all fundraising undertaken during the year is monitored by
the Trustees.
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

STRATEGIC REPORT

Principal risks and uncertainties

The. Board of Trustees has a risk management process in place to assess strategic risks and implement appropriate risk
management strategies. This has involved identifying the key risks across the academy and scoring and prioritising them
in terms of their potential Impact, assessing the likelihoad of occurrence and identifying means of mitigating the risks,
then considering the costs of implementing controls relative to the benefit contained, The Risk Register is a live
document, is updated as risks evolve and has been formally reviewed by the trustees within the year. The Scheme of
Delegation determines what authority the Board has delegated to commitiees and staff which is pivotal in order to secure
effective systerms of leadeiship, manageimenit, operation and control and to manage risk effectively and secure required
outcomes. There is clear segregation of duties documented in the academy's Financial Procedures Manual to ensure
oversight and review and prevent fraud and Board Level oversight of monthly management accounts, cash flow, balance
sheet and Key Financial Performance Indicators to ensure the acaderny is managing resources and finances effectively.
Independent assurance is provided via a robust programme of intemal scrutiny to provide the board with further
assurance that the academy's system of intemnal control is effective and contributes to strong governance, risk
management and control arrangements. The Board's agreed scope of internal scrutiny work covered payroll, purchasing
system, income, VAT, management accounts, bank procedures and bench marking.

The chief risks identified include;
- The costs and risks of maintaining ageing buildings. The academy undertook an updated condition survey in 2023 to

identify building health & safety issues and ensure immediate and potential problem areas are identified so that informed
decisions could be made and priority areas set to ensure the trusts estate is safe, well maintained and complies with
relevant regulations, This is in addition to the current academy asset management plan for operating, maintaining,
repairing and refurbishing the buildings in a cost-effective manner and with due regard to Health & Safety. Capital works
are agreed annually and costings obtained which are approved by the Finance & Audit Committee within the confines of
the school's budget and reserves. Applications are submitted annually to the Condition Improvement Fund.

- Maintaining pupil numbers and a viable school roll in light of competmon from other providers, a declining birth rate,
migtation and new schools opened in the borough which has resulted in more school places avaitable than there are
students to fill them. The frustees are informed about student numbers and challenge estimates to ensure revenue
projections are accurate. The schools’ extensive marketing strategy includes the Principal and other key staff visiting all
local primary schools in ‘addition to other identified staff in charge of primary liaison. This is in place to maximise
student's recruitment and reiention and therefore income, Our admission criteria promotes our vision of an emphasis on
performing arts and includes a scholarship programme which is promoted to. all Yr 6 parents. Local primary schools are
invited for performances. The school Is networking with local primary feeder schools and strerigthening links with the
local community to enhance the academy's reputation and ensure Shirley High School is the school of choice within the
borough.

- Compliance and Regulatory Risk. Changes in educational policy, Ofsted requirements and charity regulations could
have an effect on governance and reporting obligations

- Staff recruitment and retention, There are shortages of qualified teachers and support staff which could affect
educational quality and operational efficiency. The school has prioritised staff well-being and encourages a healthy
work-life balance. Administration tasks have been streamlined to reduce unnecessary paperwork and we are constantly
looking at ways of using technology smartly. We value our staff and invest in and ericourage training and CPD to
improve teaching quality and student outcomes, to ensure skil and knowledge are current, to support career
development and progression and ensure. our staff remain motivated and confident.

- IT and Data Security. Cybersecurity threats or data breaches may compromise sensitive information and disrupt
school's systems and operations.

- The ongoing uncertainty over energy prices. The school negofiated a fixed 3-year contract for energy in February 2024
and is therefore able to forecast and afford the cost of utilities within this timeframe. We will refer fo the DfE's
approved framework agreements to purchase energy to ensure value for money and compliance going forwards,
Included in our capital works programme within the year, was Phase 4 of replacing and upgrading LED lighting across
the school to support sustainability and energy efficiency.
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- The financial impact of providing a broad, balanced, relevant and appropriate choice of subjects within the 6th Form
curriculum. The 6th Form Curriculum offer Is reviewed annually to ensure a balance between Intake numbers, the
breadth of subjects in order to attract appropriate numbers and the ability of students to complete the course. The offer is
adjusted accordingly.

- LGPS, The risk resulting from the company's share of the LGPS is managed by following the advice of the scheme's
actuaries, specifically as regards the level of contributions payable, ensuring that annual budgets are drawn up to reflect
the actuary's advice.

Future plans

The academy will continue to work to improve the performance of students at all levels and has consistently high
expectations of what students can achieve. Due to significant investment in IT the Trust has a more secure, stable and
high, performing wireless solution in place with updated technology to improve the learning environment, We continue to
invest in upgrading classrooms and have refurbished a further science lab this year to provide our students with high
quality learning environments and facilities that are fit for the future. We have identified barriers that prevent our most
disadvantaged from making good progress and maximised the expertise of our teaching staff to support leaming. This
investment will continue as we tirelessly work to improve all aspects of our school.

Additionally, the Academy will continue in its efforts to improve the achievements of its students and continues to
develop quality first teaching to ensure well- paced learning with probing questioning, engaging activities and appropnate
challenge not only in academic subjects but-also in extra-curricular activities and in essential life skills so as to increase
the number of opportunities open to its students when they move on to higher education or employment and prepare
them for life in modetn Britain.

The Trustees recognise that through good financial management they have been able to invest in and improve the
quallty of the built environment. They recognise, however, that there are further improvements that are necessary and
usinig the Estate Condition Plan prioritise devolved capital spending and any revenue funding that can be directed to this
purpose. Works and projects take place throughout the year to keep the school safe, well maintained, in a good state of
repair and decoration and to fulfil statutory Health & Safety responsibilities, Trustees will seek to hid for capital monies in
order that the building improvement/development plan can progress.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company's Memorandum
and Articles of Association are the primary governing documents of the Academy Trust. The Trustees of Shirley High
School are also the directors of the Charitable Gompany for the purposes of company law. The charitable company
operates as Shirley High Schoal.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on Page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a membier, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' Indemnities

Since the Incorporation of the charitable Company on 7th November 2011 the Trustees (Directors) have been
indemnified in respect of their legal liability for financial loss arising as a result of a negligent act, accidental error or
omission in the course of their official duties. The limit of this indemnity is £10,000,000 in the aggregate.
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Recruitment and appointment of new trustees
The processes for appointing or electing the various types of Trustees at Shirley High School are as follows:

1) Appointed Trustees - The Members of the Trust have the right to appoint up to 6 Trustees. Such appointments are
usually made following consultation by the Members with the Trustees of the school.

2) Parent Trustees -The Articles of Association require that there shall be 2 Parent Trustees. Parents of registered
pupils at the school are eligible to stand as individuals for election as Parent Trustees. They are glected by other parents
at the school as individuals who are representative of the parental body. Suitable procedures have been put in piace for
the conduct of Parent Trustee elections.

If insufficient parents stand for election, the Board of Trustees must appoint Parent Trustees to bring their number up to
that required by the Articles of Association. Such appointed Parent Trustees would preferentially be parents of registered
pupils at the school. If however, no such parents are willing to undertake the role than the Board of Trustees can appoint
any person wha is a parent of one or more school-age children.

3) Staff Trustees - The Board of Trustees shall make all necessary arrangements for, and determine all matters relating
to, the election and removal of Staff Trustees. The total number of individuals appointed as Trustees (including the
Principal) who are employees of the Trust may not exceed one third of the total number of Trustees, Both teaching and
support staff paid to work at the school are eligible for staff Trusteeship.

4) Principal - the Articles of Association require that the Principal will be a Trustee.

The Secretary of State may appoint additional Trustees as he sees fit if a warning notice has been given to the Trustees
because the standards of performance are Unacceptably low, there is a serious breakdown in the way the schoal is
managed and the safety of staff and pupils is threatened.

The Secretary of State may also appoint additional Trustees following an inspection by the Chief Inspector in
accordance with the Education Act 2005 where the Ofsted grading has dropped from one inspection to the next, or
within a five-year period, of two Ofsted grades. They may also appoint additional Trustees if a Special Measures
Termination Event occurs.

Policies and procedures adopted for the Induction and training of new trustees

Following their appointment all new Trustees receive an introduction to their role from the Chair and Principal. This
introduction includes a tour of the school and the opportunity to meet other members of the Senior Leadership Team,

All trustees are provided with a comprehensive induction pack containing all the information needed (policies, minutes,
and other key documents which underpin the workings of academy governance) to undertake their role as trustees.

The Board of Trustess at Shirley High School is committed fo providing adequate opportunities for Trustees to undertake
and receive suitable training so as to enable them to undertake their role more effectively.

To this end the Board of Trustees maintains a Service Level Agreement, which allows for any or all of the members to
attend any of the training courses provided by the Croydon Education Partnership in both the London Borough of
Croydon and The London Borough of Bromley as well as a bespoke training or a facilitated self-review session taflored
to meet the specific heeds of the Board, There is also funding available for other courses as may be required. New
Trustees are actively encouraged to take advantage of these agreements so as fo gain a better understanding of the role
and responsibilities of being a School Trustee. Additionally, Trustees with specific roles within the Board of Trustees are
strorigly encouraged to undertake specific training. Trustees are also invited to attend specific staff inset and are kept
well informed through active membership of the National Governors Association. All frustees undertake safeguarding
training which is led by the Designated Safeguarding Lead.
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The Chair regularly attends Chairs' Network group meetings and the Link Trustees meetings.

Organisational structure

The Trustees are responsible for the strategic management of the school; deciding and setfing key aspects of the
school, including strategic direction, annual budgets, senior staff appointments, policy changes etc. At Shirley High
School the finance, audit and personnel roles and responsibifities of the Board of Trustees have been delegated to the
Finance & Audit Committee. Operational management is the responsibility of the Principal and staff. This is carried out at
a number of levels; i.e. by the Senior Leadership Team (SLT), Directors of Faculty and Heads of Department. Members
of the Senior Leadership Team and the School Business Manager attend Trustees meetings as appropriate. The
Principal Is'the Accounting Officer,

School policies are developed by senior members of the school's staff to reflect both the strategic direction agreed by the
Trustees and in line with statutory requirements. These policies are approved and adopted by the Board of Trustees as
per the approved Scheme of Delegation which is reviewed annually and details how the decision-making powers are
delegated.

Key management remuneration

The Board of Trustees has-established a Pay Review Committee, operating as a sub-committee of the Finance and
Audit (FA) Commitiee, to determine matters relating to remuneration. Members of the Senjor Leadership Team are
required to demonstrate a sustained high standard of performance, with particular emphasis on leadership,
managément, and the progress of students within the school. Their performance will be -assessed at regular ling
management meetings, against agreed performance objectives and In accordance with the school's Appraisal and
Capability Policy. The members of the Pay Review Committee meet with the external School Improvement Adviser to
discuss SLT targéts and objectives and the Board of Trustees review external feedback from the School Improvement
Adviser whilst considering Leadership Team Pay recommendations. The Pay Review Committee will recommend to The
Board of Trustees on the remuneration of key management personnel ‘who have completed a full year of service since
the previous pay determination. The Board will consider whether an increase in salary is warranted and, if so, determine
the appropriate level of remuneration within the relevant pay range.

The FA Committee review data captured on the DfE's Benchmarking Report Card and on the Financial Benchmarking
and Insights tool in order to compare efficiencies with comparator schools.

Trade union facility time

This information is published in accordance with the provisions of the Trade Union (Facility Time Publication
Requirements) Regulations 2017 because the academy trust had a full-time equivalent employee number of more than
49 throughout the entirety of any seven of the months within the year ended 31 August 2025,
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Relevant union officlals ‘
Number of employees who were relevant union officials ~ Full-time equivalent employee number

during the relevant period

1 1
Percentage of time‘spent on facility time
Percentage of time Number of employees
0% 1
1-50% Nil
51-99% Nil
100% Nil
Percentage of pay bill spent on facility time

£
Total cost of facility time Nil
Total pay bill 6,195,027

Percentage of the total pay bill spent on facility time calculated as:
(total cost of facllity time + total pay bill) x 100 0%

Paid trade union activities
Time spent on paid trade union activities as a percentage of total paid facility time hours calculated as:

(total hours spent on paid trade union activities by
relevant union officials during the relevant period + total
paid facility ime hours) * 100 0%

Related parties
The Academy does not belong to a chain of Academies and as such it is not part of any wider network or federation.

However it has significant links with othér schools and educational orgariisations. These include:

- Goldsmiths University of London

- Teach First

- Harris City Academy, Crystal Palace Teaching School Hub
- UCL, Institute of Education

We have developed collaborative post-16 arrangements with Archbishop Tenison's School and Coloma Convent Girls
School based on a previous successful franchise arrangement. In addition, the Academy has established links with a
number of local primary schools where our senior students offer workshops, mentoring and in class support.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there Is no relevant information (as defined by Section 418 of the Companies Act 2006)
of which the academy frust's auditors are unaware, and each trustee has taken all the steps that they ought to have
taken as a trustee in order to make them aware of any audit information and to establish that the academy trust's
auditors are aware of that information.

Page 18



SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 2 December 2025 and signed on the board's behalf by:

srasaavisavnnanaeniraafeais A fditiarstneininertassanusntcicsnacarisneae

M West - Trustee
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SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that Shirley High School has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in the DfE's Governance Guide,

The Board of Trustees has delegated the day-to-day responsibifity to the Principal, as Accounting Officer, for ensuring
financial controls conform to the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between Shirley High School and the
Secretary of State for Education. They are also responsible for reporting to the Board of Trustees any material
weaknesses or breakdown in interal control,
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GOVERNANCE

The information Included on govermance here supplements that described in the Report of Trustees and in the Trustees'
responsibility statement. The Board of Trustees has formally met 7 times during the year ended 31 August 2025 and
attendance during that period at meetings of the Board of Trustees were as follows:

Trustee Meetings attended Out of a possible
M Usikaro {Co-Chait of Governors)

M West (Co-Chair of Governors)

J Bajela {Co-Vice Chair of Governors)

P Quarcoo (Co-Vice Chairof Gavernors)
K Stewart (Co-opted Governor)

T Myton (Principal & Accounting Officer)
P Nixon

V Roberts

O N N SR -~
B BN N NN N

In the academic year 24/25:

-1 community trustee resigned
- 1 community trustee was appointed

The Trust maintains registers of interests for Members, Trustees and the Senior Leadership Team. These are fully
reviewed annually and updated on an as-required basis throughout the year. The register is published on the Trust
webslte. At every Board and Committee meeting there is the opportunity for all those present to declare a business or
pecuniary interest in relation to any item on the agenda. Should such an interest be identified the individual in question
would not take part in the decision-making process for that agenda item. Finance staff have access to the register of
interest in order that they may be consulted as a further control measure, The Trust has no subsidiary or joint venture
companies.

The Trustees are aware that strong governance is a crucial part of a successful school and of their responsibiility to
provide strategic leadership and accountability by:

- Qverseeing the financial performance of the school and ensuring its money is well spent

- Holding the Principal to account for the educational performance of the schiool and its pupils

- Ensuring clarity of vision, ethos and strategic direction

The information and data presénted to the Board of Trustees to inform their discussions and degisions is prepared by the
Principal, the SLT and the Chief Financial Officer. The agenda for each trustee meeting across the academic year is
planned to ensure that all key issues are covered with appropriate frequency. The focus for trustees during the
2024-2025 year has included:

- Performance across the school, with emphasis on exam results and performance

- The quality of teaching and learning

- Inclusion and personal development

- Tracking, monitoring, support and intervention and impact

- The culture-and ethos of the school

- Marketing and recruitment of staff and students

- Well-being of staff and students

- Policy review

- Financial performance

- Financlal strategy and policy

- Audit arrangements and systems of financial management and internal control

- Premises maintenance and development plan

- Risk management and control arrangements
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The Trustess recognise that access to up to date, high quality dafa that contains the information fo enable them to
challenge and evaluate what it is telling them about the performance of the academy trust without overburdening school
leaders, is paramount. They are salisfied that data presented allows them to analyse trends and understand and identify
what is going well, where there are concems, the changes that need to be made and the impact on educational and
financial outcomes. Evidence provided allows the Governing Board to be secure in making robust decisions about
teaching, improvement and the. deployment of resources in school and to clearly document any changes and progress
made particularly during the pandemic.

Governance Review

A self-evaluation of the Governing Board will be undertaken during the 2025/26 year in order to review governance
practice and its impact on the effectiveness of the school. The DfE's Governance Guide will be referred fo throughout
this process.

The objective of the appraisal will be to enable trustees to evaluate their performance, build upon strengths and address
areas for development as the Board recognise it is critical to be aware of any weakness in govetnance arrangements,
The trustees are committed to a rigorous and reflective process of self-evaluation and understand this is at the core of
self-improvement. The oufcome of the self-evaluation will enable trustees to recognise where there are strengths on the
board, to identify areas where there are skills gaps and to monitor compliance with the DfE's Governance Guide and the
DfE's Academy Trust Handbook. Throughout the 24/25 year Trustees have actively sought training that is practical,
inspiring and appropriate to enhance their skills and knowledge.

Link governors liaise with key members of school staff and assist the governing body by ensuring that the governing
body has the evidence it needs to demonstrate that the school is mesting its statutory obligations and that relevant
policies are being implemented in accordance with the school's ethos and values. The nominated trustee with
responsibility for premises which reports to the Finance & Audit Committee had regular meetings with those in school
responsible for the site regarding regulations and standards to school premises and to observe and contribute to
development plans. Formats for agendas and minutes introduced, continue to imprave the efficiency of meetings and
ensure clarity of outcomes and action points at meetings.

The Finance & Audit (F&A) Committee is a subi-committée of the main Board of Trusteés. Membership comprises of at
least five Trustees to inclide the Principal, Chair and Vice-chair. The committee is quorate with 50% of its membership
present including the Principal or his nominated Deputy. Its purpose is to assist the Trust in fulfilling its responsibilities to
financial planning, reporting, internal control, risk management and external audit, staff, resources, the estate and to
make appropriaté recommendations on such matters, The F&A Committee then reports on such to the full Governing

Body.
P Quarcoo is a qualified accountant on the F&A Committee,

During the period 1st September 2024 to 31st August 2025 the attendance was as follows:

Trustee Meetings attended Out of & possible
M Usikaro (Co-Chair of Governars) 2 3
M West (Co-Chair of Govermnors) 3 3
P Quarcoo (Co-Vice Chair of Governors) 1 3
P Nixon 3 3
T Myton (Principal and Accounting Officer) 3 3
V Roberts 1 3

Page 22



SHIRLEY HIGH SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Coverage of Work
The Committee covers the whole range of school activity and its actions in the year included, but were not limited to, the
following areas of work:

Staffing and staff developmenit

Business Continuity Plan

Statutory Retums

Risk management and control arrangements

Audit arrangements

The Budget for the year to August 2025

The 3 Year Forecast to August 2028

The Monthly Management Accounts

Enrichment Activities for Students

Pupil Numbers

Benchmarking

Capital Works

Personinel management

Premises maintenance, safety and developrrient plan
Capital Works

Key Financial Performance Indicators:

Internal Scrutiny Reports

Review and agree the new Academy Trust Handbook
Review and agree the Reserves

T infrastructure and technology upgrades
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REVIEW OF VALUE FOR MONEY

As accounting officer, the Principal has responsibility for ensuring that the academy trust delivers good value in the use
of public resources. The accounting officer understands that value for money refers to educational and wider societal
outcomes, as well as estates safely and management, achieved in return for the taxpayer resources received,

The accounting officer considers how the academy trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data or by using a framework where appropriate. The accounting officer for the academy trust has
delivered improved value for money during the year by;

- Ensuring the Academy Trust routinely reviews contracts to determine whether existing contracts should be renewed on
similar terms and obtaining competitive quotes from alternative service providers so ensuring best value.

-Using DfE approved frameworks where possible to ensure efficiency, savings, risk managemént and relationship
building.

-Rigorous financial reporting. Full budget monitoring reports including key financial performance indicators, balance
sheet and cash flow reports are sent to all Trustees on a monthly basis for review and challenge.

- Consistent challenge throughout the yéar of eéxpenditure and recruitment decisions, with the staffing structure being
assessed when vacancies arise and all budget holders being informed of budget pressures.

- Benchmarking fo compare expenditure with other schools to identify savings. The School Business Manager meets
with peers in other schools to share good practice, support and identify opportunities for collaboration and economies of
purchasing.

- Review of Financial Benchmarking and Insights Tool to provide an automated assessment of our data based on
schools with similar characteristics '

-In addition to ensuring effective use of Devolved Formula Capital funding and the DfE's Condition Data Collection 2
programme, the school has referred to the comprehensive Building Condition Survey commissioned to form the basis for
prioritising a detailed itinerary of capital works throughout the year to ensure the schools site is safe, well-maintained and
complies with regulations.

The Academy Trust is committed to providing a high quality, inclusive education for all. Through regular assessment, we
have a clear picture of the potential and progress of every student and provide support for those who need it. In
2024725 we focused on raising attainment at GCSE and 'A’ level, identifying vulnerable groups in Mathematics and
English and the identification of key marginal students in other subject areas.

Shirley High School actively supports local sport-and community groups by letting out facilities during the weekend and
evening. The income is used to maintain the facilities and improve the resources for our students and hirers. We will
continue to develop these activities further,

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to 4 reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute. assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks
to the achieverrent of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they he realised, and to manage them efficiently, effectively and economically. The system of
internal control has been In place in Shirley High School for the period 1 September 2024 to 31 August 2025 and up to
the date of approval of the annual report and financial statements.
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CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the academy frust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks, The board of trustees is of the
view that there is a formal on-golng process for identifying, evaluating and managing the academy trust's significant risks
that has been in place for the period 1 September 2024 to 31 August 2025 and up to the date of approvat of the annual
report and financial statements. This process is regularly reviewed by the board of trustees.
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THE RISK AND CONTROL FRAMEWORK »
The Academy Trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular, it includes:

- Comprehensive budgeting and monitoring systems with an annual budget and monthly financial reports which are
regularly reviewed and agreed by the Board of Trustees;

~ Regular reviews by the F&A committee of reports which indicate financial performance against the forecasts and of
major purchase plans, capital works and expenditure programmes;

- Setling targets to measure financial and other performance;

- Clearly defined purchasing (asset purchase or capital investment) guidelines;

- [dentification and management of risks.

The Board of Trustees has decided:
- To buy-in an internal scrutiny service from UHY Hacker Young

This option has been chosen because the Trustees are aware of the necessity of having a programme of intermal
scrutiny to provide independent assurance to the board that its financial and other controls and risk management
procedures are operating effectively. Due to the changes in ethical standards the academy was required to appoint a
company other than the external auditors to undertake an internal audit service. Trustees surveyed the proposals of
different firms to undertake works focusing on;

- The suitability of, and level of compliance with, financial and non-financial controls, including assessing whether
procedures are effective and efficient, and checking whether agreed controls and procedures have been followed;

- offering advice and insight to the board on how to address weaknesses in financial and non-financial controls, acting as
a catalyst for improvement, but without diluting management's responsibility for the day to day running of the trust;

- ensuring all categoties of risk are adeqiatély identified, reported, and managed.

Following discussion, taking into account the DFE good practice guide covering internal scrutiny; the needs of the school
around support, accessibility, service levels and relative cost, trustees resolved to appoint UHY Hacker Young to provide
an internal scrutiny service. The school's Risk Register was the driver used to inform the programme of works. Financial
controls covered the works under the academy's approved internal audit charter and non-financial controls covered.

The Internal Auditor's role includes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial and other systems. In particular, the checks carried out in the current period Included;

- Testing of payroll systems

- Testing of purchasing/payment systems

- Checking the tendering process In accordance with internal regulations

- Review Income recelpls

- Review procedures used to prepare reports to Trustees and other financial returns
- Checking VAT reclaims

- Pupil Number Returns

On a termly basis, the auditor reports to the board of trustees, through the Finance & Audit committee on the operation
of the systems of control and on the discharge of the board of trustees’ financial responsibilities. On an annual basis
UHY Hacker Young prepares a summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The board of trustees can confirm the auditor has delivered their schedule of work as planned. No material control
issues were identified with High Assurance conclusions reported on all visits.
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REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control,
During the year in question the review has been informed by:

- the work of the Internal Auditor;

- the financial management and govemnance self-assessment process or the school resource management
self-assessment tool

- the work of the Business Manager within the Academy Trust who have responsibility for the development and
maintenance of the internal control framework.

- the work of the External Auditor;

- conespondence from the DfE

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control
by the Finance & Audit Committee and ensure continuous improvement of the system is in place.

CONCLUSION
Based on the advice of the finance and audit committee and the accounting officer, the board of trustees is of the opinion
that the academy trust has an adequate and effective framework for governance, risk management and control,

Approved by order of the members of the board of frustees on 2r December 2025 and signed on its behalf by:
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As ‘accounting officer of Shirley High School, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the requirements of
the Academy Trust Handbook, including responsibilities for estates safety and management. | have also considered my
responsibility to notify the academy trust board of trustees and DfE of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management.

| confirm that | and the board of trustees are able to identify any material irregular or improper use of funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If any

instance; identified after the date of this statement, these will be notified to the board of trustees and DfE,
- // »

fevirrrraseesingherarranli s a i YT G o s v i

- Accounting Officer

Date: 27 December 2025
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The trustees (who act as governors of Shirley High School and are also the directors of the charitable company for the
purposes of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with the Academies Accounts Direction published by the Department for Education, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, inciuding the
income and expenditure, of the chatitable company for that period. In preparing those financial statements, the trustees
are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable compary and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from the ESFA/DIE have been applied for the purposes intended.

Approved by order of the members of the board of trustees on 2+ December 2025 and signed on its behalf by:
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SHIRLEY HIGH SCHOOL

Opinion

We have audited the financial statements of Shirley High School (the 'academy trust’) for the year ended 31 August 2025
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes fo the
financial statements; including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Accounts Direction 2024 to 2025 issued by the Department for Education (DfE).

In our opinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming resources
and application of resources, including ifs income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2024 to 2025,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other éthical responsibilities in accordance with these reqUIrements We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report,

Other information
The trustees are responsible for the other information, The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors therean.

Our opinion on the financial stalements does not cover the other information and, except to the extent otherwise
explicitly stated in aur report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
s0, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise fo a material misstatement ini the
financial statements themselves. [f, based on the work we have peiformed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing fo report in this regard,

Opinlons on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the report of the trustees (incorporating the strategic report and the directors' report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

- the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SHIRLEY HIGH SCHOOL

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the {strategicReport.} and the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report fo you

if, in our opinion:

- adequate accounting records have not been kept or retumns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of frustees

As explained more fully in the Trustees’ Responsibilities Statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine Is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability fo continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either Infend to liquidate the academy trust or to cease operations, or have no realistic
alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SHIRLEY HIGH SCHOOL

Our resporisibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financidl statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud, The
extent to which our procedures are capable of detecting irregularifies, including fraud is detailed below;

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulatioris, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the company through discussions with Trustees and management
and our experience of the sector;

- we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the academy trust, including, but not limited to, the Companies Act 2006, the Charities
SORP 2019, the Academies Trust Handbook 2024 and UK tax legislation;

- we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management; and

- identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceplibility of the academy trust's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

- making enquiries of management and the Trustees as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

- reviewing the reports produced via the academy trust's internal scrutiny function;

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unustal fransactions;

- assessed whether judgements and assumptions made in determining the accounting estimates set out in note 1 were
indicative of potential bias; and

- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;

- reading the minutes of meetings of those charged with governance;

- enquiring of management as to actual and potential [itigation and claims; and

- reviewing correspondence with HMRC and relevant regulators such as the DfE/ESFA.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SHIRLEY HIGH SCHOOL

Because of the inherent limitations of an audit, there is a risk that we will not detect all iregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements Is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the academy trist and the academy frust's
members-ag.a body, for our audit work, for this report, or for the opinions we have formed.

Clair Rayner FCA DChA (Senior Statutory Auditor)
for and on behalf of McCabe Ford Williams
Statutory Auditors and Chartered Accountants
Buildirig 1063

Corpforth Drive

Kent Science Park

Sittingbourne

Kent

MES 8PX

Date: 2¢ December 2025
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SHIRLEY HIGH SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagement letter dated 23 October 2024 and further to the requirements of the
Department for Education (DfE), as included in the extant Framework and Guide for External Auditors -ahd Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come to our attention that would suggest, in all material respects, the expenditure disbursed and income
received by Shirley High School during the period 1 September 2024 to 31 August 2025 have not been applied to the
purposes intended by Parliament and that the financlal transactions do riot conform to the authorities which govern them,

This report is made solely to Shirley High School and the Secretary of State for Education in accordance with the terms
of our engagement letter, Our work has been uridertaken so that we might state to Shirley High School and the
Secretary of State for Education those matters we are required to state in a report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Shirley High School and
the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Shirley High School and the reporting accountant

The accounting officer Is responsible, under the requirements of Shirley High Schoof's funding agreement with the
Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the authorities

which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the extant
Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been applied for the
purposes intended by Parliament or that the financial transactions do not conform o the authorities which govern them.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SHIRLEY HIGH SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DfE. We performed a limited assurance engagement as set out in our
engagement leter.

The objective of a limited assurance engagement Is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us.to obtain assurance that we would become aware of alf significant matters that might be Identified in
a reasonable assurance engagement. Accordingly, we do not express a positive opinion. Our engagement includes
examination, on a test basis, of evidence relevant to the regularity and propriety of the academy trust's income and
expenditure. The work undertaken to draw to our conclusion includes:

-Review of the internal control environment which is designed to ensure compliance with regulations;

-Review of the work and reports of the internal reviewer during the period; ‘

-Review of governance arrangements and procedures and related compliance with the requirements of the Acaderny
Trust Handbook, including the distribution of management accounts and quantity of meetings.

-Analytical procedures regarding declaration of potential conflicts of interest by key staff and the governing body;
-Review of fixed asset transactions against the requirements of the funding agreement between Shirley High School and
the Secretary of State and the Academy Trust Handbook; ‘

~Testing of grants and other income for application in accordance with the terms and requirements attached;

-Review of the academy trust's activities to check they are in line with the Academies Framework and the academy
tiust's charitable objectives;

-Review of bank statements and financial transactions for indications of any items which may be improper;

-Review of bank accounts to check that they are operated within the terms of the academy trust's governing document
and horrowing limits imposed by the funding agreement are not exceeded;

-Testing of expenditure, including expense claims for signs of transactions for personal benefit;

-Review of any extra-contractual payments made to staff,

-Review of procurement activity during the period.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2024 to 31 August 2025 has nof been applied for the
purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Mol fos bt

McCabe Ford Williams
Chartered Accountants
Reporting Accountant
Building 1063
Cornforth Drive

Kent Science Park
Sittingbourne

Kent

MES 8PX

Date: 2% December 2025
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SHIRLEY HIGH SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES

INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2025

31.8.25 31.8.24
Restricted
Restricted Fixed
Unrestricted General Asset Total Total
fund funds funds funds funds
Notes £ £ £ £ £
INCOME AND ENDOWMENTS
FROM
Donations and capital grants 2 - 1,671 349 1,920 313,048
Charitable activities
Funding for the academy’s
educational operations 3 184,225 7,422,150 - 7,586,375 7,375,047
Cther trading activities 4 256,093 797 - 256,890 220,333
Investment income 5 25,088 2,569 - 27,657 29,004
Total 445 406 7.427,087 349 7,872,842 7,937,432
EXPENDITURE ON
Raising funds 7 64,890 - - 64,890 68
Charitable activities
Academy's educational » o - .
operations 8 167,668 7,386,686 445,166 7,999,520 7,691,445
Total 232,558 7,386,686 445,166 8,064,410 7,691,513
NET INCOME/(EXPENDITURE) 212,848 40,401 (444,817 {191,568) 245,919
Transfers between funds 23 (376,614) (2,750) 379,364 - -
Other recognised
gainsf{losses)
Actuarial gains/{losses) on
defined benefit schemes - {7,000 - {7,000 153,000
Net movement in funds (163,766) 30,651 (65,453) (198,568) 398,919
RECONCILIATION OF FUNDS
Total funds brought forward 1,774,119 132,948 17,747,990 19,655,057 19,256,138
TOTAL FUNDS CARRIED
FORWARD 1,610,353 163,599 17,682,537 19,456,489 19,655,057

The notes form part of these financlal statements
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SHIRLEY HIGH SCHOOL (REGISTERED NUMBER: 07837778)

BALANCE SHEET
31 AUGUST 2025
31.8.25 31.8.24
Notes £ £
FIXED ASSETS
Tangible assets 15 17,571,337 17,353,108
CURRENT ASSETS
Debtors 16 229,547 504,689
Investments 17 621,548 603,676
Cash at bank and in hand 1,377,533 1,470,135
2,228,628 2,678,500
CREDITORS
Amounts falling due within one year 18 (343,476) (276,301)
NET CURRENT ASSETS 1,885,152 2,302,199
TOTAL ASSETS LESS CURRENT LIABILITIES 19,456,489 19,655,307
CREDITORS
Amounts falling due after more than one year 19 - (250)
NET ASSETS 19,456,489 19,655,057
FUNDS 23
Restricted funds:
Fixed asset funds 17,682,637 17,747,990
Restricted income funds 163,599 132,948
17,846,136 17,880,938
Unrestricted income fund 1,610,353 1,774,119
TOTAL FUNDS 19,456,489 19,655,057

The financial statements were approved by the Board of Trustees and authorised for issue on 2 December 2025 and
were signed on its behalf by:

The notes form part of these financial statements
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SHIRLEY HIGH SCHOOL

CASH FL.OW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2025

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Capital grants from DfE/EFA

Sale of tangible fixed assets

Intetest received

Movement on investments

Net cash used in investing activities
Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in
the reporting period

Cash and ¢ash equivalents af the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.8.25
£

271,048

271,048

(665,769)
293,059
2,025
27,657

(17,872)
(360,900)

(2,750)
(2,750)

(92,602)
1,470,135

1,377,533

The notes form part of these financial statements
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31.8.24

(9,234)
(9,234)

(317,663)
18,738
600
29,004
(18,230)

(287,551)

(3,500)
(3,500)

(300,285)

1,770,420

1,470,135



SHIRLEY HIGH SCHOOL,

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

1 RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

31.8.25 31.8.24

£ £

Net (expenditure)lincome for the reporting period (as per the
Statement of Financial Activities) {191,568) 245,919
Adjustments for:
Depreciation charges 445,165 425,209
Capital grants from DfE/ESFA (293,059) (18,738)
Loss on disposal of fixed assets 350 -
Interest received (27,657) (29,004)
Pension scheme cost less cont. payable (3,000) 4,000
Pension scheme finance cost (4,000) 7,000
Decreasel{increase) in debtors 275,142 (358,243)
Increase/(decrease) in creditors 89,675 (285,377)
Net cash provided by/(used in) operations 271,048 (9,234)

2, ANALYSIS OF CHANGES IN NET FUNDS
At1.9.24 Cash flow At 31.8,25

£ £ £
Net cash
Cash at bank and in hand 1,470,135 (92,602) 1,377,633
1,470,135 (92,602) 1,377,533
Ligquid resources
Deposits included in cash - - -
Current asset investments 603,676 17,872 621,548
603,676 17,872 621,548
Debt . .
Debts falling due within 1 year (3,500) 2,500 (1,000
Debts falling due after 1 year (250) 250 -
(37650) 2,750 (1,000)
Total 2,070,061 (71,980) 1,898,081

The notes form part of these financial statements
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SHIRLEY HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 1 02) ‘Accounting and Reporﬁng by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 201 9), Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the
Academies Accounts Direction 2024 to 2025 issued by the DfE, the Charities Act 2011 and the Companies Act
2008. The financial statements have been prepared under the historical cost convention.

Shirley High School meets the definition of a public benefit entity under FRS 102.

Shirley High School is a charitable company limited by guarantee and an exempt charity incorporated in England
and Wales. The registered office is Sh:rley High School, Shirley Church Road, Croydon, Surrey, CRO 5EF . The
principal activity of the academy trust is to provide a secondary education for pupils that satisfies the
requirements of the Education Act 2022,

The financial statements are prepared in sterling which is rounded to the nearest pound.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubit on the ability of the compainy to
continue as a going concem. The Trustees make this assessment in respect of a period of one year from the
date of approval of the financial statements and have concluded that the academy trust has adequate resources
to continue in operational existence for the foreseeable future and there are no material uncertainties about the
academy trust's ability to continue as a going concern, thus they continue to adopt the going concérn basis of
accounting in preparing the financial statements,

Critical accounting judgements and key sources of estimation uncertainty
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates anid assuniptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results, The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the

next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit assel/liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining ‘the net cost (income) for pensions include the discount rate, Any changes in these assumptions,
which are disclosed in note 24, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2022 has heen
used by the actuary in valuing the pension asset at 31 August 2025. Any differences between the figures derived
from the roll forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability/asset. In addition, where a pension asset has been calculated an asset ceiling has been applied on the
assumption that the Trust does not have an unconditional right to a refund. In addition, the Trust cannot cease
contributions due to current and potential future funding commitments and the Board consider that there is a
minimum funding requirement in the LGPS.
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SHIRLEY HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

1. ACCOUNTING POLICIES - continued

Critical accounting judgements and key sotirces of estimation uncertainty

The net book value of freehold property, included within fixed assets, is based on assumptions in relation to the
useful life of property and the residual value of the assets. The element of freehold properly which relates to land
is deerned not to have a finite life ‘and is not depreciated. The element of freehold property which does not relate
to land s depreciated on a straight line basis of 50 years, and it is assumed that the asset has no residual value,
Any changes in these assumptions will have an impact on the carrying amount of fixed assets.

Critical areas of judgement
The trustees do not consider there to be any critical areas of judgement, other than those refating to estimation
above, which have a significant effect on the amounts recognised in the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the Academy Trust has entitiement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Grants recejvable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for spacific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meetfing any performance-related conditions there is not
unconditional entitiement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions. are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grarit s recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitiement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
receipt is probable and the amount.can be reliably measured.

Other income
Other income, including the hire of facilities, is recoghised in the period it is receivable and to the extent the
goods have been provided or on completion of the service.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and income from other
trading activities. Upon sale, the value of the stock is charged against income from other trading activities and the
proceeds are recognised as income from other trading activities. Where it is impractical to fair value the items
due to the volime of low value items they are not recognised in the financial statements until they are sold. This
income Is recognised within income from other trading activities,

Where the donated good is a fixed asset it is measured at fair value, tnless It is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the academy trust's accounting policies.
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SHIRLEY HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

1. ACCOUNTING POLICIES - continued
Donated goods, facilities and services

The value of donated services provided to the academy trust are recognised at fair value in the period in which
they are recelvable as income from donations, where the benefit o the academy trust can be reliably measured.
An equivalent amount is included as expenditure under the relevant heading in the Statement of Financial

Activities.

Expendlture
Expendlture is recognised once there is a legal or constructive obligation to transfer economic benefit to a third

party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity, The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly fo that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes

costs of all fundraising activities evenits and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governarice of the academy trust apportioned to charitable acfivities.

Tangible fixed assets A
Asssts costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment. Where items below £5,000 meet the capitalisation critetia the board agrees

that these too should be capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the 'fundmg requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent with the academy trust's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line basis over its estimated useful life, as follows: .

Freehold properly 2% - straight line over 50 years
Plant & machinery 10% -~ straight line over 10 years
Motor vehicles 10% - straight line over 10 years
Computer equipment 33% - straight line over 3 years
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1. ACCOUNTING POLICIES - continued

Tangible fixed assets

Assets in the course of construction are included at cost, Depreciation on these assets is not charged until they
are.brought into use. A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value
of fixed assets and their recoverable amounts are recagnised as impairments. Impairment losses are recognised
in the Statement of Financial Activities,

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debf instruments measured at
amortised cost as detailed in note 16. Prepayments are not financial instruments.

Cash at bank - is classified as-a basic financial instrument and is measured at face value.

Finangial liabilities - trade creditors, accruals and other creditors are financial instruments, and -are measured at
amortised cost as detailed in notes 18, 19 and 20. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement
has already taken place and there is an obligation to deliver services rather than cash or another financial
instrument.

Taxatioh
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income of capital gains received
within categories covered by Part 11, Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively fo charitable
purposes.

Fund accounting N ‘ 7
Unrestricted income funds represent thosé resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education / Education and Skills Funding Agency and
the London Boroughs of Croydon, Lambeth, Sutton and Wandsworth.

Pensions henefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (' TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes.
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ACCOUNTING POLICIES - continued

Pensions henefits

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the period
to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the academy
trust in separate frustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected tnit credit method and discounted at a rate equivalent to the
current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/{expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are Included as part of staff costs as incurred. Net interest on the
net defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the begirining of the period by the rate used to discount the
benefit obiigations. The difference between the interest income on the scheme assets and the actual return on
the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the setflement can
be estimated reliably. Liabilities are recognised at the amount that the -academy trust anticipates it will pay to
setle the debt or the amount it has received as advanced payments for the goods or services it must provide,

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent dishursements 16 students are excluded from the statement of financial activities as the
trust does not have confral over the charitable application of the funds, The trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the statement of financial activities. The
funds received and paid and any balances held are disclosed in note 28,

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated

reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability, The unwinding of the discount is recognised
within interest payable and similar charges.
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2. DONATIONS AND CAPITAL GRANTS

31.8.25 31.8.24
£ £
Donations 1,571 1,600
Grants 349 311,448

1,920 313,048

Included within donations are restricted funds of £1,571 (2024: £1,600). Unrestricted donations totalled £Nil
(2024: £Nil).

Included within capital grants is £18,569 (2024: £18,738 ) being devolved capital funding and £18,220 of CIF
Funding Was clawed back by DfE due to an underspend on the project (2024: £292,710 received),

Grants received, included in the above, are as follows:

31.8.25 31.8.24
£ £
Capital Grants 349 311,448
3. FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS
31.8.25 31.8.24
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/ESFA grants
General Annual Grarit(GAG) - 5,458,035 5,458,035 5,262,361
Other DfE/ESFA Grants - 120,997 120,997 62,284
Pupil Premium - 399,815 399,815 400,807
Teachers Pay and Pension grant - 269,320 268,320 190,349
Academies Programme Funding - 659,424 659,424 757,340
Main Stream Additional Grant - - - 206,743
Core Schools Budget Grant - 220,104 220,104 -
- 7,127,695 7,127,695 6,879,684
Other Government grant
Other restricted grants - 245,951 245,951 227,538

COVID-19 additional funding (DfE/ESFA)
Recovery Premium - - - 102,672

Other income from the academy trust’s
educational operations 164,225 48,504 212,729 165,153

164,225 7,422,150 7,686,375 7,375,047

The academy trust has been eligible to claim additional funding in the year as per the below:
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3. FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS - continued

- The academy trust received Core Schools budget grant (CSBG) of £220,104 (2024: £nil) to address staff and
cost pressures. Costs incurred in respect of this funding totalled £220,104 (2024: £nil),.

- The academy trust recelved Mainstream Schools additional grant (MSAG) of £nil (2024: £206,743) to address
staff and cost pressures. Costs incurred in respect of this funding totalled £nif (2024: £206,743).

4, OTHER TRADING ACTIVITIES

31.8.25 31.8.24
£ £
Other Income 73,652 45,721
Music Tuition 20,538 21,917
Hire of faclities 114,663 104,658
Phone Mast Income 48,037 48,037
256,890 220,333

Included within other trading activities is unrestricted income of £256,093 (2024: £204,166) and restricted income
of £796 (2024. £16,167).

5. INVESTMENT INCOME

31.8.25 31.8.24
£ £
Deposit account interest 27,657 29,004

Included within deposit account interest is unrestricted income of £25,088 (2024: £26,285) and restricted income
of £2,569 (2024: £2,719).

6. EXPENDITURE

31.8.25 31.8.24
Non-pay expenditure
Staff Other
costs Premises cosis Total Total
£ £ £ £ £

Raising funds
Costs incurred by trading for a fundraising purpose
Direct costs - - 64,890 64,890 68
Charitable activities
Academy's educational operations
Direct costs 5,442,565 254,049 656,398 6,363,002 6,041,196
Allocated support costs 768,102 401,510 476,906 1,646,518 1,650,249

6,210657 _ 655589 1,198,194 8,064,410 7,601,613
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8. EXPENDITURE - continued

Net income/(expenditure) is stated after charging/(crediting):

31.8.25 31.8.24
£ £
Auditors' remuneration 19,850 15,310
Auditors' remn - non-audit 3,150 2,760
Professional fees 70,376 105,198
Depreciation - owned assets 445,165 425,209
Deficit on disposal of fixed assets 176 -
Operating lease rentals 12,842 15,410
7. RAISING FUNDS
Costs incurred by trading for a fundraising purpose
31.8.25 31.8.24
£ £
School Trip Costs 64,890 68

Included within school trip costs are unrestricted amounts in the sum of £64,890 (2024: £68) and restricted
amounts in the sum of £Nil (2023 £Nil).

8. CHARITABLE AGTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

31.8.25 31.8.24
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 6,353,002 6,353,002 6,041,196
Support costs 167,668 1,478,850 1,646,618 1,650,249

167,668 7,831,852 7,999,520 7,691,445

31.8.25 31.8.24
Total Total
£ £
Analysis of support costs
Support staff casts 768,102 793,253
Depreciation 26,784 24,054
Technology costs 25,879 39,824
Premises costs 401,510 338,664
Other support costs 330,867 331,196
Governance costs 93,376 123,268
Total support costs 1,646,518 1,660,249
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8, SUPPORT COSTS

31.8.25 31.8.24
Academy's Academy's
educational educational
operations  operations

Professional fees 70,376 103,463
Auditors remuneration
Audit of financial statements 13,340 9,240
Audit of accounts return 1,330 1,210
Audit of EOYC pension 1,195 1,085
Accounts preparation 3,985 3,985
Other non-audit services 3,150 4,285
93,376 123,268

10.  STAFF COSTS

31.8.25 31.8.24
£ £

Wages and salaries 4,378,426 4,207,163
Social security costs 519,917 460,222
Operating costs of defined benefit pension schemes 996,367 902,932
5,894,710 5,670,317

Supply teacher costs 300,317 246,380
Compensation payments 156,630 17,960

6,210,657 5,834,657

The average number of persons (including senior management team) employed by the academy trust during the
year was as follows:

31.8.25 31824
Teachers 48 49
Administration and Support 59 43
Management 8 9
116 101

|
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STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

31.8.25 31.8.24
£60,001 - £70,000 16 9
£70,001 - £80,000 8 3
£90,001 - £100,000 - 2
£100,001 - £110,000 1 -
£110,001 - £120,000 - 1
£130,001 - £140,000 1 -

26 15

22 of the 26 above employees participated in the Teachers' Pension Scheme during the year ended 31 August
2025. Pension contributions for these staff amounted to £439,328 (2024: £236,790).

The key management personnel of the academy trust comprise the trustees -and the senior leadership team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employers national insurance contributions) received by key management personnel for their services to the
academy trust was £1,065,213 (2024 £944,752).

SEVERANCE PAYMENTS
The Academy trust paid two severance payments in the year, disclosed in the following bands:

31.8.25 31.8.24
£0 - £25,000 1 2
£25,001 - £50,000 1 -
Included in compensation payments are special severance payments totalling £15,630 (2024: £17,960).
Individually, the payments were: £15,630
These compensation payments are deemed to be in the best interest of the academy to mitigate risk and avoid
the significant costs associated with legal processes, to ensure a more efficient use of fime and resources
enabling senior staff to focus on providing quality education and the.smooth running of the school, to protect the

schools reputation as reaching a fair and respectful resolution maintains morale amongst staff, to prevent
unnecessary publicity and fo énsure & cohstructive resolution and closure,
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RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

One or more trustees has been pald remuneration or has received other benefits from an employment with the
academy trust. The Principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of Principal and staff members under their contracts of employment, Other trustees
did not receive any payments, other than expenses, from the academy trust in respect of their role as trustees.
The value of trustess' remuneration and other benefits was as follows:

T Myton (Principal):
Remuneration £130,001 -£135,000, (year ended 2024: £125,001 - £130,000)
Employer's pension contributions £Nil, (yearended 2024 £Nil)

Trustees' Expenses
During the year ended 31 August 2025, travel expenses of £1100 were reimbursed to three trustees (2024: £384

to three trustees). Other related party transactions involving the trustees are set out in note 27.
TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted into the Depariment of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust business,
and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element
from the overall cost of the RPA scheme.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Restricted Fixed
Unrestricted General Asset Total
fund funds funds funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and capital grants - 1,600 311,448 313,048
Charitable activities
Funding for the academy's educational
operations 163,865 7,211,182 - 7,375,047
Other trading activities 204,166 16,167 - 220,333
Investment income 26,285 2,719 - 29,004
Total 394,316 7,231,668 311,448 7,937,432
EXPENDITURE ON ;
Raising funds 68 - - 68
Charitable activities
Academy's educational operations 167,079 7,099,127 425,239 7,691,445
Total 167,147 7,099,127 426239 7,691,513
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COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Restricted
Restricted Fixed
Unrestricted General Asset Total
fund funds funds funds
£ £ £ £
NET INCOME/(EXPENDITURE) 227,169 132,541 (113,791) 245919
Transfers between funds - (366,137) 366,137 -
Other recognised gains/(losses) V
Actuarial gains on defined benefit schemes - 153,000 - 153,000
Net movement in funds 227,169 (80,596) 252,346 398,919
RECONCILIATION OF FUNDS
Total funds brought forward 1,546,950 213,544 17,495,644 19,256,138
TOTAL FUNDS CARRIED FORWARD 1,774,119 132,948 17,747,990 19,665,057
TANGIBLE FIXED ASSETS
. Fixtures
Freehold and Motor Computer »
property fittings vehicles equipment Totals
£ £ £ £ £

COST . ,
At 1 September 2024 20,633,575 128,234 45,760 376,039 21,184,608
Additions. 568,447 14,580 - 82,742 665,769
Disposals - - (3,000) - (3,000)
At 31 August 2025 21,202,022 143,814 42,760 458,781 21,847,377
DEPRECIATION
At 1 September 2024 3,477,825 30,065 1,594 322,016 3,831,500
Charge for year 338,731 13,067 4,376 88,991 445,166
Eliminated on disposal - - (625) - (625)
At 31 August 2025 3,816,556 43,132 5,345 411,007 4,276,040
NET BOOK VALUE
At 31 August 2025 17,385,466 100,682 37,415 47,774 17,571,337
At 31 August 2024 17,155,750 99,169 44,166 54,023 17,353,108
Included within Freehold Property is non-depreciating land of £3,926,357 (2024: £3,926,357).
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16.  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.26 31.8.24

£ £
Trade debtors 306 48,599
Other debfars 110,257 68,102
VAT 42,939 46,181
Prepayments and accrued income 76,045 341,807

229,547 504,689

17.  CURRENT ASSET INVESTMENTS

31.8,25 31.8.24
_ £ £
Unlisted investments 621,548 603,676
18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.25 31.8.24
£ £
Other loans (see note 20) 1,000 3,500
Trade creditors 635 1,253
Social security and other taxes 128,722 107,189
Othér creditofs 115,302 -
Accrued expenses 80,347 111,318
Deferred Income 7470 53,041

343,476 276,301

DEFERRED INCOME
31.8.25 31.8.24
£ £
Deferred income at 1 September 2024 53,041 30,139
Resources deferred in the year 7,470 53,041
Amounts released from previous pericds (53,041) {30,139)
7470 53,041

Deferred income at 31 August 2025

Deferred income at 31 August 2025 represents £7,470 (2024: £53,041) of school trip and other School Fund
income collected before the year end and paid over to agents after the year end.
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19.  CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans (see note 20)

20. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within ohe year on demand:

Other loans

Amounts falling between one and two years:
Other loans - 1-2 years

31.8.25 31.8.24
£ £
_- __250
31.8.25 31.8.24
£ £
1,000 3,500
250

”l

Included within other loans are remaining loan balances totalling £1,000 (2024: £3,750) from Salix which were
provided on the following terms. A loan. of £16,000 is tepayable over an 8 year duration, with six-monthly
repayments of £1,000 which was due to commentce in March 2018,

21, MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member,

22.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities
Long term liabilities

31.8.25
Restricted
’ Restricted Fixed
Unrestricted General Asset Total
fund funds funds funds
£ £ £ £
- - 17,571,337 17,671,337
1,641,500 474,928 112,200 2,228,628
(31,147) (311,329) (1,000) (343,476)
1,610,353 163,599 17,682,537 19,456,489
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ANALYSIS OF NET ASSETS BETWEEN FUNDS - continued

Comparative information in respect of the preceding period is as follows:

31.8.24
Restricted
‘ Restricted Fixed
Unrestricted General Asset Total
fund funds funds funds
£ £ £ £
Fixed assetls - - 17,353,108 17,353,108
Current assets 1,798,409 381,460 398,631 2,578,500
Current liabilities (24,290) (248,512) (3.499) (276,301)
Long term liahilities - - (250) (250)
1,774,119 132,948 17,747,990 19,655,057
MOVEMENT IN FUNDS '
Net Transfers
movement between At
At1.9.24 in funds funds 31.8.25
£ £ £ £
Restricted general funds
General Annual Grant 22,809 870 {2,750) 20,929
School Voluntary Fund 110,139 32,531 - 142,670
132,948 33,401 (2,750) 163,599
Restricted fixed asset funds ‘ .
BUILDINGS 625,860 (26,631) 11,171 610,400
Donations from school 12,632,485 (226,073) (15,406) 12,291,006
GAG Capital Funding 273,462 (5,654) 2,750 270,558
Designated Fund - Capital Commitments 8,350 - 103,850 112,200
Condition Improvement Fund 3,195,159 (84,517) (203,433) 2,907,209
Sport England 166,597 (3,855) - 162,742
Fixed Assets Purchased from Unrestricted
Funds 946,077 (98,087) 480,432 1,328,422
17,747,990 (444,817) 379,364 17,682,637
Total restricted funds 17,880,938 (411,416) 376,614 17,846,136
Unrestricted fund
General fund 1,774,119 212,848 (376,614) 1,610,353
TOTAL FUNDS 19,655,067 - (198,568) - 19,456,489
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MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Restricted general funds

General Annual Grant

FRS17 Pension Fund

School Voluntary Fund

ESFA

Other government grants

Pupil Premium

Teachers Pay and Pension Grant Fund
Academies Programme Funding

Core School Budget Grant

Restricted fixed asset funds
BUILDINGS

Donations from school

GAG Capital Funding
Condition Improvement Fund
Sport England

Fixed Assets Purchased from Unrestricted

Funds

Total restricted funds

Unrestricted fund
General fund

TOTAL FUNDS

fcoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
5,458,035 (5,457,165) - 870
- 7,000 {7,000) -
53,441 (20,910) - 32,531
120,997 (120,997) - -
245,951 (245,951) - -
399,815 (399,815) - -
269,320 (269,320) - -
659,424 (659,424) - -
220,104 (220,104) - -
7,427,087 (7,386,686) (7,000) 33,401
18,569 (45,200) - (26,631)
- (226,073) - (226,073)
- (5,654) - {5,654)
{18,220) (66,297) - (84,517)
- (3,855) - (3,855)
- (98,087) - {98,087)
349 {445,166) - (444.817)
7427436 (7,831,852) {7,000) (411,418)
445,406 (232,558) - 212,848
7,872,842 (8,064,410) (7,000) (198,568)
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23. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At1.9.23 in funds funds 31.8.24
£ £ £ £

Restricted general funds
General Annual Grant - 388,946 (366,137) 22,809
FRS17 Pension Fund (142,000) 142,000 - -
School Voluntary Fund 185,960 (75,821) - 110,139
Other government grants 7,764 (7,764) - -
Supplementary Grant 75,677 {75,677) - -
Main Stream Additional Grant 86,143 (86,143) - -

213,544 285,541 (366,137) 132,948
Restricted fixed asset funds
BUILDINGS 503,980 3,292 118,588 625,860
Donations from school 12,746,879 (227,209) 12,815 12,532,485
GAG Capital Funding 215,349 (6,655) 64,768 273,462
Designated Fund - Capital Commitments 41,640 - {33,290) 8,350
Condition Improvement Fund 3,987,796 135,970 (928,607) 3,195,159
Sport England - (3,856) 170,453 166,597
Fixed Assets Purchased from Unrestricted
Funds - (16,333) 961,410 946,077

17,495,644 (113,791) 366,137 17,747,990

Total restricted funds 17,709,188 171,750 - 17,880,938

Unrestricted fund
General fund 1,546,950 227,168 - 1,774,119

TOTAL FUNDS 19,256,138 398,919 - 19,655,057
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MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Restricted general funds
General Anhual Grant

FRS17 Pension Fund

School Voluntary Fund

ESFA

Other government grants

Pupil Premium

Teachers Pay and Pension Grant Fund
Supplementary Grant

Recovery Premium

Academies Programme Funding
Main Stream Additional Grant

Restricted fixed asset funds
BUILDINGS

Donations from school

GAG Capital Funding
Condition Improvement Fund
Sport England

Fixed Assets Purchased from Unrestricted

Funds

Total restricted funds

Unrestricted fund
General fund

TOTAL FUNDS

Incoming Resources Gains and Movement
resources expended losses infunds
£ £ £ £
5,262,361 (4,873,415) - 388,946

(11,000) 153,000 142,000

21,774 (97,595) - (75,821)
62,284 (62,284) - .

227,538 (235,302) - (7,764)
400,607 (400,607) -
190,349 (190,349) - -
102,672 (102,672) - -
757,340 (757,340) - -

206,743 {292,886) - (86,143)
7,231,668 {7,099,127) 153,000 285,541
18,739 (15,447) - 3,292

- (227,209) - {227,209)

(1) (6,654) . (6,655)
292,711 (166,741 - 135,970

(1) {3,855) (3,856)

- (15,333) - {15,333)

311,448 (425,239) - (113,791)
7,543,116 (7,524,366) 153,000 171,750
394,316 (167,147) - 227,169
7,937,432 (7,691,513) 153,000 398,919

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG)

Funds must be used for the normal running costs of the academy trust. The academy trust is allowed to carry
forward funds in accordance with the Academy Trust Handbook, which is reviewed annually. Under the funding
agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it

could carry forward at 31 August 2025.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

MOVEMENT IN FUNDS  continued

Other restricted general funds ‘
Funding is provided by government grants in addition to the GAG which must be used for the provision of

education for special needs purposes and other specified activilies.

Previously the pension liability has been charged to restricted reserves. This is because the obligation to fund
the deficit is met from the General Annual Grant funding which is accounted for through restricted reserves and
therefore it is more appropriate to charge the deficit to restricted reserves.

Restricted fixed asset funds
Funding is provided by way of government granis or capital expenditure from the unrestricted funds in order to
acquire specified fixed assets for use by the academy trust in achieving its educational objectives.

Unrestricted funds
Unrestricted funds can be used for any purpose at the discretion of the academy trust,

Designated funds
Designated funds represent the monies held in the academy trust that are being held for capital commitments at

the year end.

Transfers between funds
The academy has ftransferred £376,614 (2024: £366,137) from unrestricted funds to cover fixed asset

purchases and £2,750 from GAG to cover the salix loan repayment.
PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Schetme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by London Borough of Croydon. Both are multi-employer defined
benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the
period ended 31 March 2022,

Contributions amounting to £115,302 were payable to the schemes at 31 August 2025 (2024 - £0) and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academies, All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parfiament.

Valuation of the Teachers' Pension Scheme
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NOTES TO THE FINANCIAL STATEMENTS - continued
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PENSION AND SIMILAR OBLIGATIONS - continued

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial valuations are dependant on assumptions about the value of future costs, design of benefits and many
other factors, The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation report
was published by the Department for Education on 27 October 2023 with the SCAPE rate set by HMT, applying a
notional investment return based on 1.7% above the rate of CPI. The key elements of the valuation are:

- employer ¢ontribution rates set at 28.68% of pensionable pay (including a 0,08% administration levy). This is an
increase of 5% in employer contributions and the cost control result is such that no change in member benefits is
needed,

-'total scheme liabilities (pensions curiently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due fo be
implemented from 1 April 2027,

The'employer's pension costs paid to TPS in the period amounted to £825,596 (2024: £674,353),

A copy of the valuation report and supporting doctimentation is on the Teachers' Pensions website,
(hitps:/Mwww.teacherspensions.co.ukinews/employers/2023/10/valuation-result.aspx)

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable fo identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy
trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions 1o the scheme as
if it were a defined contribution scheme. The acadeniy trust has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is.a funded defined benefit pension scheme, with assets held in separate trustee administered funds.
The total contribution made for the year ended 31 August 2025 was £231,000 (2024: £231,000), of which
employers contribution totalled £177,000 (2024: £179,000) and employees' contributions totalled £54,000 (2024:
£52,000). The agreed contribution rates for future years are 22.5% for employers and 5.50% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came in to force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to guarantee, with a parliamentary minuted published on GOV.UK.
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NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 202§
PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost

Net interest from net defined benefit
asset/liability

Past service cost

Actual return on plan assets

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Current service cost

Contributions by scheme participants
Interest cost

Benefits pald

Remeasurements;

Actuarial (gains)/losses from changes in
demographic assumptions

Actuarial (gains)/losses from changes in
financial assumptions

Oblig other remeasurement

Page 60

Defined benefit
pension plans
31.8.25 31.8.24
£ £
174,000 183,000

{4,000) 7,000
170,000 190,000
192,000 172,000

Defined benefit
pension plans
31.8.25 31.8.24
£ £
3,686,000 3,380,000
174,000 183,000

54,000 52,000

188,000 179,000

(90,000) (98,000)

15,000 (7,000)

(701,0000  (118,000)
(33,000) 115,000

3,293,000 3,686,000

continued...



SHIRLEY HIGH SCHOOL

24,

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2025

PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Contributions by employer

Contributions by scheme participants
Expected return

Benefits paid

Return on plan assets (excluding interest
income)

The amounts recognised in other recognised galns and losses are as follows:

Actuarial gains/(losses) from changes in
demographic assumptions

Actuarial gains/{josses) from changes in
financial assumptions

Oblig other reméasurement

Returnon plan assets (excluding interest
income)

Impact of Asset Ceiling

Defined benefit
pension plans
31.8.25 31.8.24
£ £
3,780,000 3,238,000
177,000 178,000
54,000 52,000
192,000 172,000
(90,000) (98,000)
192,000 237,000
4,305,000 3,780,000
Defined benelfit
pension plans
31.8.25 31.8.24
£ £
(15,000) 7,000
701,000 118,000
33,000 (115,000)
192,000 237,000
(918,000) (94,000)
(7,000) 153,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Equities
Bonds
Property
Cash
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Defined benefit

pension plans
31.8.25 31.8.24
67% 66%
20% 20%
10% 11%
3% 3%
100% 100%

coritinued...
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24, PENSION AND SIMILAR OBLIGATIONS - continued

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages);

31.8.25 31.8.24
Discount rate 6.05% 5.00%
Future salary increases 2.70% 2.65%
Future pension increases 2.70% 2.65%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

Retiring today

Males 22 21.8
Females 24,8 245
Retiring in 20 years

Males 217 214
Females 25.5 25,5
Sensitivity analysis

31,8.25 31.8,24
£ £

Discount rate +0.1% - -
Discount rate -0.1% 64,000 77,000
Mortality assumption - 1 year increase 132,000 147,000
Mortality assumption - 1 year decrease - -
CPl rate +0.1% 64,000 76,000

CPl rate -0.1%
The amounts recognised in the Balance Sheét are as follows:

Defined benefit pension plans

31.8.25 31.8.24
£ £
Present value of funded obligafion (3,293,000)  (3,686,000)
Adjustment for non-recoverable surplus (1,012,000) (94,000)
Fair value of scheme assets 4,305,000 3,780,000
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

CAPITAL COMMITMENTS
31.8.25 31.8.24
£ £
Contracted but not provided for in the financial statements 112,200 8,350

As at 31 August 2025 there was capital expenditure authorised by the Board of Trustees but not contracted for of
£112,200 (2024: £8,350). The commitment has been transferred from general funds to fixed asset funds as per
note 23.

LONG-TERM COMMITMENTS, INCLUDING OPERATING LEASES

Minimum lease payments under non-cancellable operating leases fall due as follows:

31.8.25 31.8.24

£ £
Within one year 12,842 15,409
Between one and five years - 15,409
12,842 30,818

RELATED PARTY DISCLOSURES

Owing to the nature of the academy trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations or individuals in which a
trustee or member of senior management has an interest. All transactions involving such organisations or
individuals are conducted at arm's length and in accordance with the academy trust’s financial regulations and
normal procurement procedures. The following related party transactions took place in the period of account:
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NOTES TQ THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

RELATED PARTY DISCLOSURES - continued

M Francis, a member of the academy frust's senior management team has a close family relationship with G
Barras, an employee of the academy trust. The remuneration, including employer pension contributions, of the
member of staff concerned for the period M Francis was a member of SLT was in the range £15,000-£20,000 (up
to 31January 2026)(2024: £40,000-£45,000). M Francis is not a member of the Pay Review Committee of the
academy trust.

M Garcia, the academy trust's Secretary and business manager, has a close family relationship with K Morgan,
an employee of the academy trust. The remuneration, including employer pension contributions, of the member
of staff concemed for the year was in the range £25,000-£30,000 (2024: £25,000-£30,000). M Garcia is not a
member of the Pay Review Committee of the academy trust,

D Afriye, a member of the academy trusts senior management team has a close family relationship with K Afriye
and A Afriye. The remuneration including employer pension contributions, of the members of staff concerned for
the year was in the range £25,000 - £30,000 and £35,000 - £40,000 respectively (2024: £15,000 --£20,000 and
£25,000 - £30,000 respectively). D Aftiye is not a member of the Pay Review Committee of the academy trust.

T Myton, Principal and Accounting Officer has a close family relationship with L Myton. The remuneration,
including employer pension contributions of the member of staff concerned in the year was £Nil (2024: £0 -

£5,000).

C Nicholson, Assistant Principal has a close family relationship with D Stuart an employee of the academy. The
remuneration, including employer pension contributions of the member of staff concerned in the year was in the
range of £60,000 - £65,000 (2024: £60,000 - £65,000).

AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for DE. In the accounting period
ended 31 August 2025 the trust received £15,853 (2024; £17,069) and disbursed £15,853 (2024.£18,079),
including an allocation for administration costs incurred, fromthe fund. An amount of £Nil (2024; £Nil) is included
in other creditors relating to undistributed funds that are repayable to DfE.
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