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This guidance and policy document has been produced by Croydon Virtual School (VS) for care
experienced children and young people.

It draws on the current Department for Education (DfE) Pupil premium conditions of grant 2020-21
(See sections 10 and 11 here) and statutory guidance for Local Authorities and Designated
Teachers where Pupil Premium for children looked after (CLA) is specifically referenced:
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To develop aspirational learners who strive for excellence academically, creatively and culturall
benefitting from a wide range of opportunities led by inspiratie@ducators.

Throughout this policy the Pupil Premium for children looked after will be referred to as Pupil
Premium Plus (PP+) to distinguish it from other forms of Pupil Premium. Point 34 of the above
guidance states:

a #tual SchoolHeads (VSHhave considerableléxibility in the use of PP+ funding in order to
maximise its impact for individuathildrenlooked-after as well as the whole lookedfter
cohort. All VSHs should publish a clear policy on their useRf, including how they decide
the level and use ofdp-sliced funding10

This is Croydon’s local policy. The overall grant allocated to each Local Authority (LA) is
calculated on a per capita basis at £2,345 per child. However, it does not have to be distributed
on a per capita basis, given that CLA in care have differing levels of need at different stages of
being in care.

In the academic year 2020-21, CLA are eligible for PP+ as soon as they enter care, if they were
between 4 and 16 years of age inclusive (e.g. school YR-Y11) on the 31 March 2018.

LAs are responsible for PP+ payments, with the Virtual School Headteacher (VSH) being
responsible for making sure there are effective arrangements in place for the allocation of the
funds.

Our underpinning philosophy:

This policy, like the work of our VS, is driven by our ‘Children’s needs’. The principles of this are
as follows:

* The VSH is responsible for the use of PP+ to improve outcomes for all children in care to
Croydon, wherever they live and attend education.

* Funding will be provided according to the needs of the child as evidenced by professionals
through targets set in ePEP. This will be assessed on a case by case basis.

* None of the grant will be used to pay for Virtual School management or administration.
This funding comes from our designated schools grant allocation awarded via schools
forum. Some of the PP+ grant is used to pay for teaching and advisory specialist staff
whose work directly impacts young people.

* Croydon Council and the VSH are corporate parents, so the question ‘would this be good
enough for my child?’ is the central one we ask when making decisions and evaluating the
effectiveness of the use of Pupil Premium+.

* The Pupil Premium+ funding must be used “to improve educational outcomes and
“narrow the gap”. Our Virtual School annual report, available publicly, is a record of
how the funding has been used to do this and an analysis of our impact.

* The allocation of Pupil Premium+ on a “child’s needs driven model” relies on evidence-
based spend of funds, either individually through the outcomes and actions outlined in
the PEP for a child, or in ways that are proven to improve the experience and
performance of children looked after in schools.

* The ePEP is our key record of the PEP process that supports and monitors each child’s
education. These are rigorously quality assured by the VS advisory team and senior staff.
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Rationale for allocation of funds in 2020/21:

Croydon have historically linked all allocation of PP+ to the content of the Personal Education
Plan (PEP.) This is no longer considered by the majority of VSH’s nationally to be the best way
for VS to ensure that every child’s needs are met. We, like many Virtual School nationally, need
a more targeted approach to ensuring our CLA are consistently supported and monitored by
specialist Virtual School staff who can provide training, insight and educational advice on best
practice work with children who’ve experienced the care system, to all professionals.

Our approach is “needs led”. We acknowledge that individual children’s needs vary and can
‘spike’ over time. For some Croydon CLA, £2345 is only a fraction of the cost of the additional
support they need over a year. Others need less, due to having well-resourced carers, networks
and schools. We also know that training school staff in working effectively with our CLA is one of
the most impactful ways to evidence improvements in outcomes for our young people.

Additional costs for schools or individual CLA may come from:

*  Children who have to move in or out of county in an emergency.

*  Children placed in other LAs.

*  Children who are at risk of school exclusion and placement breakdown and need
crisis intervention.

Decisions about PP+ spend are ultimately made by the VSH. This will be done via VS staff in
collaboration with schools, carers and other professionals. Where any contention arises the VSH
and senior team will make a final decision, in the best interests of the educational outcomes for
the child.

We encourage schools to be creative in their use of PP+ to impact outcomes for CLA as a group
and will consider schools’ suggestions of training programmes or staffing specific to CLA as
possible spend. We will consider any reasonable request for funds that is entered as a target
into ePEP. Advisory Teachers (AT) will assist Designated Teachers (DT) in schools to ensure that
targets are suitable and funding awarded accordingly.

How much Pupil Premium Plus money will be allocated in the financial year 2020/21?
Each pupil starts the academic year with an individual balance (as below) in ePEP.

*Up to £1845 per in a school or institution in Croydon. This will be accessed through the
setting of linked SMART targets in ePEP.

*Up to £2000 per pupil who attends an out of borough school, and is therefore less able to
access Croydon- based services. This will also be allocated monthly via SMART targets and
linked requests in ePEP.

**Early Years pupils are eligible for £302.10 per year via their establishment.
The “top slice” of £345 per out of borough pupil and £500 per pupil attending a Croydon School

will be spent centrally on VS Advisory Teachers and pupil services as per the table in Appendix 1.
These interventions are available based on our knowledge of what works well for CLA and are
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designed to help schools remove barriers to achievement and wellbeing and promote better

outcomes for individual pupils.

NB:+{ aASNBAOS& dziAf A&dSRkl OO0OS&aaSRPEB@andeldzLIAf & SAf f
E.g.a Croydompupil hasan initial balance of £1845 in Septembaiitibn organised through VS

costs£550 this will be deducted from their total amount. They then have use of Lexia and Flash

academy vid/irtual School. Licence feeS£50will be deductedrom their balance. The school

then requests a set of Vietnamese translated textbooks for £85, thidiste from the

balance and the carer requests a laptop for home use on school work, £450 is deducted from the
allowance. The young person then receives a volunteer mentor for the year so £200 (tbc) is

deducted from their account to cover the costs of thiatgramme. There is then £510 remaining

for the academic year. The PEP centres around how best to spend this money and what may be
available.

The VSH will be responsible for monitoring and evaluating the impact and success of these
initiatives in their annual report and reviewing the plan and policy yearly, with input from
schools.

(See Appendix A for a full list of additional services, training and staffing purchased with PP+.)
Circumstances when PP+ cannot be used:

* To ‘double fund’ or replace funding which should have been allocated by the school from
base or SEND EHCP funds to support a child. (i.e. if a child were not CLA, how would a
school fund the requested service?)

* School trips (unless high cost/abroad), social and leisure activities like clubs —Foster carers
receive a weekly allowance which should cover these costs.

* Interventions school staff ordinarily put in place for all/some pupils- e.g. focus groups, TA
support.

* To fund resources that all children have access to as part of their pupil funding.

The DT for CLA in each school should maintain careful oversight of PP+ allocated to their
pupils/school and play an active part in the decision making and requesting of funds for their
young people.

This is underpinned by statutory guidance for Designated Teachers 2018:

https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children

What can the individual PP+ money be spent on?

PP+ will only be released by VS if SMART targets are costed with related actions in the pupil’s
PEP or when a school presents a relevant case to the VS team.

Where schools wish to pool their pupils’ funds (for example, for access to the Achievement for
all- bespoke package for CLA) the rationale and proposed impact for this must first be discussed
with the VS.
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The focus for funding should be one or more of the following intervention areas:

* Academic achievement or progress —i.e. clearly subject related outcomes and actions.
* Wider progress or achievement - i.e. in a field the child can demonstrate success.
* Attendance or punctuality at school

* Inclusion —e.g. reducing internal and external exclusion through staff training and
techniques.

* SEMH and wellbeing of child - e.g. staff training in Emotion Coaching or Zones of
Regulation, social skills development and therapeutic work.

* Behavioural support - e.g. communication training, specialist ‘trauma informed’ staffing.

* Transition into the next key stage and/or a new learning provider- e.g. access days,
transitional objects.

* Raising Aspirations/increasing opportunity- e.g. university trips/higher education
activities or employment linked activities

* Laptops - see separate guidance in foster carer handbook (Where approved, this is taken,
from and not additional to the child’s £2000/£1845 allowance.)

* Tuition - at the professional agreement of school and VS in line with the separate tuition
policy.

» Staff development - in ways where the impact on CLA pupils can be measured.
Any additional proposals will be considered at the PEP meeting or with the advisory
team - the main criteria for awarding funds is the measurable impact of the spend on

improving educational outcomes for the young person.

The tables below contain examples of SMART targets with costed actions, impact
measurement and proposed outcomes that would be approved:

SMART Target: For H to be able to identify basic emotions (Sad, angry, happy, tired) in
himself and begin to use this vocab/symbols to have adults co-regulate
his emotions at home and school.

Intervention area: SEMH and wellbeing of child

Actions with costs: 9 School Learning Mentor support 1x weekly (no cost)

9 Protective Behaviour group sessions x 4
(2x £25 per hour sessions @ £5 per CLA pupil= £10 per week for
30 weeks= £300)

9 Training for FC in same PB system as school use (1 day @£250)

Evaluation of impact: H’s SDQ scores at school/home will be reflective of each other,
illustrating he is expressing emotions more effectively in both settings.
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Outcome H will be able to express his emotions using key vocabulary/symbols and
request co-regulation from an adult when needed.

SMART Target: For L to achieve a grade 6 or above in her module 3 GCSE Geography
exam.

Intervention area: Academic progress

Actions with costs: 9 School to provide teacher 1:4 support weekly (no cost)

9 Specialist Tuition sourced by school and provided with syllabus
related work.
(2x hour sessions a week @ £25 per hour = £50 per week for 10
weeks= £500)

I Geography ‘booster’ online package- 1 license (Parents would
buy)- £30

Evaluation of impact: L’s Geography Teacher assessments will increase from 5-6 and
Assessment tasks in Term 3 will show improvements in marks.

Outcome L will regularly score 35/60 on GSCE exam style papers for module 3

Virtual School ATs will support DTs to create suitable targets based on a child’s attainment and
progress data and their specific needs, as discussed at the PEP meeting. They will take into
account any known SEND needs and promote dialogue about targets that will have most impact
on the young person. Young people’s views will be considered and where impact is clear,
honoured whenever possible.

What does evidence tell us works best for CLA?

There is a wealth of evidence and research on best practice use of PP+. Much of this, including
the work of John Dunford (The government’s former PP champion) is summarised in this 2020
publication.

There is also much detail on evidence based evaluation of what spending best works for CLA
children on https://educationendowmentfoundation.org.uk/

Essentially, all guidance and best practice tells us that the best use of the money is bespoke and
targeted at each individual school’s cohort of children looked after and their specific needs. Our
approach to this is to ensure that our Advisory Teachers know their schools and young people
and can support and guide school staff to make the best decisions for use of the funds in terms
of the impact on each young person.


https://thirdspacelearning.com/blog/how-to-spend-pupil-premium-funding-primary/
https://thirdspacelearning.com/blog/how-to-spend-pupil-premium-funding-primary/
https://educationendowmentfoundation.org.uk/
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Toolkit findings
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Previously Children Looked After (PCLA) (subject to PCLA grant approval 2020/21)

From September 2020, VS Croydon will employ a named person, 3 days a week in a PCLA
advisory role - our PCLA champion. Their role will include but not be limited to giving
educational advice, gathering resources for PCLA children and ensuring we share best practice
across Croydon and all our schools.

PCLA are eligible for PP+ in 2020/21 if they were identified as PCLA in their school’s January
census in 2019

Virtual School Croydon provides advice, guidance and information (in line with our statutory
duty) for any previously children looked after and/or their school. We do this on an individual
basis. This will often be on a ‘no names’ practice unless the DT has the full consent of the
parents/guardians to share details.

* Providing general information and guidance on our website and in our publications
* Providing training on the needs of PCLA, advice on how PP+ could be used to supportin a

general or strategic way etc. to DTs
* Provide training and information to parents and carers e.g. trauma training, CEIAG

opportunities
* Provide forums or information sharing initiatives so that staff across the county can share

good practice
* Providing exemplar policies that are CLA/PCLA/trauma friendly
* Encouraging settings and schools to have high expectations of PCLA and what the barriers

to success may be
* Signposting to other relevant services

For previously children looked after, PP+ funding is given directly to the child’s school by the
DfE. They are eligible for £2,345 per pupil. Schools are accountable for the spend of this funding
through their annual report (to Governors and on their website) as well as to Ofsted if
inspected.
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We provide model letters for schools to help identify these pupils and secure their funding.
Queries

For any questions regarding this policy please do contact either:
Virtual School Headteacher

Sarah.Bailey@croydon.gov.uk

Quality Assurance and Monitoring Officer

Lisa.Davis@croydon.gov.uk



mailto:Sarah.Bailey@croydon.gov.uk
mailto:Lisa.Davis@croydon.gov.uk
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Appendix A

PLANNED USE OF PUPIL PREMIUM PLUS 2020 — 2021

Allocation approx. £1.6million

Resource

12 x full time Advisory
Teachers (cohort size
60 (yR-9) 50 Y10 and
yll

(In 201819 we trialled
increasing the team of 4
to 9 f/t roles and saw ar|
increase in qualitEP
completion of 94%all

\ Cost

10 x £42,000=
£420k

Rationale

Increases VS permanent
capacity to 12 specialist
staff.

Means every SSA child and
school can have an
allocated worker who has
minimum contact 2x a year
at PEPs, QAs all PEPs and
provides direct support and
training to DT/ foster carers

Evidence of impact

CLA surveys
(complete)
Attainment and
progress
outcomes for
CLA Pupils
(2019)

Case studies

% High quality
PEPs

pupils had a PEP held i as needed. * %Pep
term 3 as a result of thig ATs will also support at a completion
work) child’s EHCP or in any SEND e OFSTED
needs assessments.
Allocated to schools via | Up to the max Schools have control of e Via PEPs
individual targets- can amount per funds to spend on specific ¢ Viaschool
be on an individual pupil. needs of CLA via individual surveys
request for resource via | Up to a total targets.
ePEP including but not | amount of £850k
limited to the options
below.
Crisis intervention Up to £50k Pupils at risk of exclusion ' Reductionin
packages for schools — may be supported with permanent
Respite/Emergency respite places if evidence is exclusions
placement/Specialist/up there of schools’ efforts. 9 Testimony from
to £20k per pupil on schools
request. Training and offer of staff 1 And pupils
development programme, 1 Case studies
around inclusive practice  Re-integration
schools. of pupils
Laptops Up to £450 per Access to resources 1 Individual
child (from their progress and
allocation) attainment data
Access for in borough £29,000 Assessment support and I Consultation
CLA and SW to priority guidance from Educational data
CLA EP. Psychologist (EP) M NoofYP
supported by
EP
Provision of UASC £50k Access to long term school I Admission data
interim provision for placements, integration 9 Student and

school age pupils

(Setting, staffing etc.)

support and ESOL.
Assessment and support

carer feedback
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Offer to 20 schools
participate in graduate
diploma qualification
and accreditation of DT
role and setup of group
supervision for DTS

Up to £40k per
round (£1.9k per
school)

DT education training and
support

Strengthening networks,
best practice for CLA and
support for staff in schools

I Each individual
PG Dip

DT locality network £20k Training and advice in 9 Staff and
forums and ARENA specialist CLA related topics pupil
training days accessible to feedback
NB: This is a ‘guide’ and is subject to change
Mentoring Project £45k Volunteer support 1 hour M Impact
Access for all Y9/10s weekly per year surveys from
young
people
PCLA advice and £50k (separate Specialist role- telephone
guidance (1FTE) for Section 31 grant) | and face to face advice and
schools guidance to carers, parents
and professionals
CLA CEIAG advisor £45k Specialist advice from level M NEET

7 Careers expert 1:1's and
groups/events and support

reduction %

Trauma informed Staffed by ATs as | Bespoke packages for staff T Young
practice introduction to | per cost above training days. people
schools (or bespoke at report
cost to schools) increases in
quality of
experience
at school
ARC Zoo programmes £12k Courses and 1;1 support for 9 Individual
pupils needing emotional outcomes in
wellbeing through animal phonics,
care reading and
wellbeing
(SbQ)
Jamies’ farm £45k Residential visits via 1 Impact
residentials EMPIRE for CLA measured on
surveys
Achievement for all- £15k 3 schools signed up for 1 Impact
bespoke support for 2020/21 reports

DTs

**This is intended as a guide speruhly- detailed live infamation will be published to
Corporate Parenting panel annually.

Payment Processes and schedules for school payments 2020-21

In Croydon the release of PP+ funding will no longer automatic. It is reliant on the completion of
SMART targets. Funding is requested through the target pages in the ePEP. Once you add a
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target with a linked funding request in ePEP. It will be reviewed promptly by the AT and, if
approved, the funds will be received in the next quarterly payment round- see below.

Payments will be made via a BACS transfer directly to the school’s bank account.
If your school is new to working with Croydon it is important that you complete the schools’

information form which will be sent to you and return it to the Virtual School as soon as
possible to allow us to set up your school to receive these payments.

NB: It is important that all PEPs are completed within the termly timeframe. Targets approved in
previous academic years will not be processed as the Virtual School will no longer have the
funds available to meet these targets.

This means at the start of 2020/2tademic year any funding not received which has not been
queried fortargets createdand approved prior t&pring2020 will not be available.

Deadlines and time scales

When a target is set in ePEP, it will be approved by an Advisory Teacher within 10 days. Once
approved you will be guaranteed to receive the requested funding as per the schedule:

Target set in: ‘ Payment Processed: Transfer of Funds:
Autumn term 20

Sept-Nov 15th Last week of November | 2" week of December
Spring 21

January-March 15th | Last week of March 2" week of April
Summer 21

April-30™ June 2nd week of July Last week of July

PP+ and Independent Schools

Where a CLA pupil attends an independent school, we will consider on a case by case basis how
much, if any PP+ will be allocated, taking into account the cost to the council of the pupils’
education and their individual needs. Please contact us if you believe you have a pupil who is
eligible and does not have an allocation.

Exceptional Circumstances
At any time where a CLA pupil has a specific and urgent need for additional funds to support

their education, we will consider funding requests on an individual basis. Please request a form
for these from the VS team.
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APPENDIX B: Extracts from statutory guidance and key links:

From “DFE conditions of grant allocation - Pupil Premium 2019-20"

“ T IClepremium must be managed by the designated virtual school head (VSH) in the local
authority that looks after the child, and used without delay for the benefit of the lcaked
c h i Ildutatisnal eeeds as described in their personal education plan.

The VSH should ensure there are arrangemengketo discuss how the child will benefit from

pupil premium funding with thBesignatedTfe ac her or anot her member of s
education setting who best understands their ne
education setting should be as simple as possib

The Role of the Designated Teacheifor looked after children (Feb 2018)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment dat
a/file/683561/The designated teacher for looked-after and previously looked-
after children.pdf

41. Forchildrenlookedafter, PP+ funding is managed by the Virtual School Head (VSH) for the

purpose of supporting thegducatonal achievement. THRé¢SH and schools, including the
DesignatedTeacher, should work together to agree how this funding can most effectively be

used to improve looked f t er chi l dren’s attainment. Al l PEPs
how that lookedafter child is benefitting from the use of PP+ funding to improve their

attainment.

42. For previously looked-after children, PP+ funding is managed by the child’s school. The
amount a school receives is based on the number of eligible children recorded in the school’s
annual January School Census return to the Department for Education.

43. For both lookeghfter and previously lookedfter children PP+ is not a personal budget for
individual children. The VSH and school manage their PP+ allocation for the benefit of their
cohort of lookeéafter or previously lookedfter childrenandaecr di ng t o chil dren’ s

44. The Designated Teacher should:

e for looked-after children, liaise with the VSH so that the Designated Teacher can contribute to
decisions about how PP+ will support improving the child's educational outcomes;

¢ help raise previously looked-after children’s parents’ and guardians’ awareness of the PP+ and
other support for previously looked-after children - this includes encouraging parents of eligible
previously looked-after children to tell the school if their child is eligible to attract PP+ funding;

e play a key part in decisions on how the PP+ is used to support previously looked-after children;
and

* encourage parents and guardians’ involvement in deciding how the PP+ is used to support
their child and be the main contact for queries about its use.

45. The PP+ can be used to facilitate a wide range of educational support for looked-after and

previously children looked-after. It is important that interventions supported by pupil
premium should be evidence based and in the best interests of the child.
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We want all at SHS to believe in and maintain the values of our school:

Compassionate Respectful Relentless Aspirational Resilient
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